Michigan Recycling Coalition

Board of Directors Meeting
Monday, November 13, 2017
602 W Ionia St., Lansing - Big Blue House on corner of Pine and Ionia downtown
Attendance – Katie Fahey, Dave Smith, Patrick Cullen, Sarah Kelly, Ryan Wardin (Midwest Strategy Group), Matt Biolette, Dan Broersma, Don Pyle, Mary Beth Roe, Kerrin O’Brien, Bill Gurn, Bill Haagsma, Rob Spaulding, Kelly Schalter

Absent – Matt Flechter, Rick Lombardo, Stephen Klemann, Roger Cargill

Late: Jake Borton

Mission   The Michigan Recycling Coalition fosters sustainability by leading, educating, and mobilizing business, government, non-profit, and individuals to advance their own and collective resource use and recovery initiatives in Michigan. 
	


10:30 am 
1. Call Board Meeting to Order – B Gurn
2. Additions/Deletions to Agenda of Key Board Issues

3. Acceptance of Minutes – October 9, 2017 Board Meeting
a. RSpaulding move to accept

b. MBRoe seconded

i. Unanimous

4. Guest – Ryan Wardin, Midwest Strategy Group

a. Process update

i. RWardin – Legislature out for “hunting break.” Could offer a pretty good window to see draft legislation because Legislative Service Bureau isn’t receiving additional requests from the legislature. Once draft is out, 2-4 weeks for feedback that can be turned into “blueback” – final step prior to introduction. Several interested in sponsoring. Scott Van Singel – from west side of the state. He wants to sponsor the bill. Understands economic and environmental benefits. He’s very well respected in the house, in his first year of 2 year term. 

ii. Started to meet with members – focused on 2 committees – Natural resources committee and DEQ subcommittee. Policy piece would be sent to natural resources. Funding to DEQ subcommittee. Prior to February budget recommendation is State of the State – mid-to-late January. Hoping he mentions this in the address. 

iii. Delay is not the department or government, it’s just a backlog at the legislative service bureau. Met with House Majority Whip last week and he said that simple changes to legislation are taking up to a month. Lots of turnover at LSB. 

iv. Met with half of members of Natural Resources and almost half of DEQ subcommittee. Next step is meeting with them once language is in hand. MSG document was provided. 
b. Advocacy update

c. Q & A

d. Policy Committee discussion – P Cullen – really frustrating that we don’t have language. Expected something last month. Were privy to draft language from MDEQ to LSB. There was an SWRA meeting last month hosted by DEQ. DEQ shared beginnings of draft permit language for commercial composting and material recovery facility. Raised immediate concerns with members. What do you do while we wait? Working on developing advocacy toolkit 

i. KO – 10 different stories that illuminate stories, bill summary, infographic, webinar maybe to show how to use the toolkit and get local governments to pass resolution, postcard to send to legislators, talking points for letters to the editor and op-eds in key areas around the state. 

1. PC – Kerrin will be a key point of contact and source of information. Really good and important to have list of bullet items for everyone to use so the message is consistent. 

2. KO – DEQ has been working very hard to keep all stakeholders in a group. As timeline elongates, there are more chances for people to go rogue. We, the MRC are not moving in any erratic ways. In doing that, we hope to encourage other partners involved to do that. The closer we get to the end of the year/beginning of next year increase the chances of going rogue, which would not be great. 

3. RW – letters to the editor, op-eds go a long way. Listing prominent news sources/individuals can write to. Prepare talking points/sample letters to the editor. 

4. PC – part of what DEQ wants to do is get their hands better around the universe of commercial composting and MRFs in general. Their proposal is to require these facilities to get a general permit. It’s a permit template to put some semblance of a regulatory structure around facilities who haven’t had much to answer to to the DEQ. That’s obviously an issue for people who operate those facilities. Organics council says they are open to changes on that front – it would help them focus on the good operators. MRF facilities are a different story. Draft permit was shown and immediately got emails with bullets about things that need to be raised and considered as part of it. 
5. KO – What’s the cost for walking away from a facility. You have big operations that are well-run, but also fly-by-night operations who may not have safety procedures in place, etc. How do you encourage growth without undermining progress. Financial assurance. 

6. SKelly – there’s also a way to be registered without being permitted. 

7. PC – question for RW – overarching issue is funding. It doesn’t sound too encouraging in terms of what the current legislature could and might do. All of these changes will take some investment from the state level. Money has to come from somewhere. What is the political reality of this? 

a. RW – infrastructure bond being discussed in the senate. Also infrastructure grant(?). Other route is working very hard when it comes to the chairs of the appropriations committee. Laura Cox will be very important. Had discussions with her. Something that will go a very long way is if this is included in governor’s recommended budget and state of the state address. A lot of positive chatter from republicans regarding funding. Off to a pretty good start. Frustrating and disappointing is accurate with language, but there is work being done. Going to take a lot of advocacy from MRC, MSG, and anyone on the board who can talk to members. 

8. MB – asking about composting – are they really ok with this? 

a. KO – it’s going to be ok but there’s also the composting council of Michigan who is not at the table and could cause some problems. Have organized a Michigan Organics Council meeting to talk about changes so we could offer amendments or changes that would be positive, but we can’t have those until we have legislation to look at. Confident we are moving in the right direction. 

i. MB – there are landfills who compost for daily cover and composters. Landfills never intend to market or sell their product so some of the licensing doesn’t necessarily need to apply. 
5. Financial Report – K O’Brien & S Kelly
a. KO – Have an audit coming up, but it’s not likely that it will happen in the next couple months, so probably won’t have anything until the beginning of next fiscal year. Numbers that you are looking at are a continuation. Not audited or changed to reflect nuances of how money is spent. $200,000 in coffers right now. 

b. Spending more than we are taking in. We will probably hit low point in February, but we’ll make that up. Retained earnings about $187,000. Other things to look at in audit are relationship with SCMF, Flint Recycling that has to be carried out over the year. There will be some changes, this just gives first month expenses and revenues on profit/loss vs. budget. 

c. Was on board of RETAP (retired engineers and technical something) – that group has dissolved, so they are distributing assets and the MRC will get a small check which should come in soon. 

d. PC – so we were paying for our lobbyist out of money that was specifically solicited from members. Is that going to be the same moving forward into next year? 

i. KO – the way it was sold to the board last year was if conference fundraising goals were exceeded, MRC Board would allocate from fund balance to cover 2 years. Potential for continued need. Will probably do some fundraising based on continuing that effort. That money is in our fund balance and we are just allocating $35,000 from our last budget. If you look at the bottom line of our profit/loss statement. Our budget is not a 0 budget it’s a negative budget. But the negative is that commitment. 

6. Staff Report

a. Fall Into Recycling

i. KO – Fall into Recycling has been rocky to pull together. Talking about helping communities and programs weather the storms – China ban, changes to markets across the country, giving our programs an idea of how to expect things to affect them and share with them some ways to help. Still waiting to hear from Stephen Klemann to see if he will speak about markets. That’s on the ground stuff that our members would value from hearing. He and Matt Flechter as well as Bob Geddert (chair of NRC). KO will be talking about Hub & Spoke. Sarah Archer will talk about educating policymakers and people who oversee programs. It’s been hard to pull together. Having to reach a higher level as we move forward and the DEQ moves behind us. We have to raise the bar. 

ii. KO – 2 things primarily being discussed with funding 

1. Solid waste surcharge – one of the winning mechanisms from Governor’s perspective. Anticipating larger than originally thought. Maybe $7. Would be used to cover $20 million of anticipated oversight costs. 

2. Bond – clean Michigan initiative bond. Will go away at any minute. There are some things that bond funded that would be left in the dust so they’ll have to figure out some of these things and the bond would include possibly $100 million that would support recycling infrastructure development. 

iii. Both of those could move forward. 
iv. KO – significant part of SWSAP recommendation was making sure there is funding for everything. DEQ also wants to accomplish education, outreach, and market development. Infrastructure $100 million came out of GRC discussion. Need to up capacity by so much, and that would be a million, possibly billion dollar investment by industry. States involvement would be 10% of that. Estimated billion dollar need for recycling infrastructure. Necessary for government to provide 10% to incentivize and promote investment. Last time a $7.50 surcharge was proposed, it was opposed by townships and municipalities. It’s important in this piece of legislation that the cost that will go out of their pockets is made up in planning and implementation dollars. Businesses will be impacted by increased cost of waste as well. 

1. B Gurn – could be a big thing at conference the way this will affect businesses. Businesses will freak out and then eventually go back and figure out how to reduce the amount of waste. Also will drive need for markets for recyclables. It’s tough enough now to get rid of some of that material, it’s going to be tougher as there is more of it. 

2. D Pyle – landfill doesn’t take out of county waste. Recycling, HHW, all of those things that go on plus a tax to the people of Delta County to support all of that. If the state adds $7…that’s where you get the counties having problems. They’re already doing everything that should be done, but now taking $7 out of every person’s pocket. 

3. P Cullen – if you start charging all residents $7 more, are you going to get something back out of that? 

4. B Gurn – decisions based on landfill cost. If you up the ante by $7, it just makes it easier to sell recyclables – it’ll promote recycling more. 

5. P Cullen – already paying $.38. Rates would go up $7. 

6. R Spaulding – what is average household? 

a. M Biolette – a ton basically. 

i. So a couple bucks a year for households. Businesses are going to be the big pushback. 

1. Extensive discussion of consequences of raising tipping fees. 

b. K Fahey – if the people who want to be in opposition to this being a reality talk to business people first they can squash it. Is it better to be proactive with that sooner and faster especially before opposition would be able to mobilize? 

i. KO – list – what we did is take target legislators and find members in their districts. Are you on the list? Do you know someone on that list? Policy committee and Board can figure out messaging to go after members of ours who are already ready to go out and talk to legislators. RRS is working with carton council on a “manifesto” – working to motivate national business group and have a meeting here in Michigan that Michigan businesses would be invited to. Really hard to know exactly what we are dealing with without the legislation. 
v. M Biolette – FIR – talking to communities about how to weather storm. How are we reaching out to include more communities than we have had in the past? 

1. KO – we’ve shared with our lists as well as Michigan Green Communities and Michigan Municipal League. 

2. MB – you’ll have to reach out individually. 

3. S Kelly – making plea to Southwest Consortium. 

4. K O’Brien – anybody else with meetings, reach out. 
b. Others
i. K Fahey – we have 2 interns. Working on membership funnel, social media, benefits, etc. Will try to get both to December meeting if we have one. 

ii. Region
7. Project & Committee Updates
a. Executive Committee – B Gurn
i. Executive committee meets every month and set agendas. One of the things to challenge everyone or remind all board members – we’ve all made a commitment to the MRC and one of those is to attend our board meetings. Things do get in the way, but if you put it on your calendar and schedule other activities around those, please make sure you attend board meetings. It’s important to have quorum and be the direction of the MRC. That’s a piece. The other piece is that along with commitment to serve on the board is supporting committees. Some contribute to more than one committee. Commitment to be on the board is also to support committees. Challenge everyone to support committees and staff. 

ii. Are we going to have a December meeting? We already decided we would have a really light December meeting based on lunch and 

iii. Yes we would like to light food and fellowship, so same day same time. Stay in Lansing,  surprise 
b. Membership – K O’Brien
i. If we can break down by region that would be great for which members

ii. BOD would like to still receive the list of who is lapsed, can present and distribute at board meetings. 

iii. Regional Directors want list of members in their region. 

c. Conference Committee – S Kelly
i. Our big accomplishment was that we have a logo and theme. December is going to be huge meeting where we get tracks, subjects, confirmation from DEQ about what they want, start picking field trips, evening plans – some of that will rely on DEQ and their timeframe. 

ii. KO – we sent 2 proposals to the DEQ. Option A was half day on Tuesday and exhibit hall start on Tuesday evening. Other package was throughout the conference. They are opting for half day Tuesday. 

iii. MBR – that limits places where you can go for tours? There is no way there is time to do a tour and have lunch for DEQ on Tuesday. It limits the morning. Can’t get to GR. Lots to see for tours and things we should be promoting, but we can’t do that in the time constraints that we have. Otherwise it impacts the DEQ decision. They prefer to have their thing start Tuesday at lunch. This year we had tours all day long on the first day. If we want to keep DEQ sponsoring and participating, they want half of Tuesday. We can’t get to members who want to do tours and get back in time. Last year we had problems with people being dirty after tours and wanting to clean up to participate in lunch on Tuesday. 

1. M Biolette – can we do tours on Wednesday or Thursday? If we do Tuesday welcome and DEQ, Wednesday tours, Thursday hardcore session day, there will be some people only coming Thursday. 

a. S Kelly – there were complaints about that. 

b. D Pyle – what about half day 3-8 or 2-7 for DEQ? Dinner slot instead of lunch slot? 

i. S Kelly – that changes evening plans. Can be talked about. Finding the right balance. Third day of conference, you could tour compost facility in Ann Arbor but there were concerns. Last day in Plymouth was no good either. Don’t want to book transportation and have people bail. 

ii. MB Roe – can we expand our search for 2020 event locations? 

iii. S Kelly – Grand Rapids locations? 

1. K O’Brien – Amway Grand – last time we were there we had a hallway exhibit hall experience that didn’t work for anybody. Want to make sure we are scheduling in advance to have the space we need. There’s a limitation now for us. 

c. MB Roe – can we look outside the 96/94 corridor? 

i. M Biolette – if it’s brought to the board, that could be considered. 
d. Policy Committee – P Cullen
i. See above – full meeting this morning. Lots of participation on policy. Working on advocacy toolkit. 

ii. Identified a SWAT team (Solid Waste Action Team). Once language drops, get together small subgroup of policy to talk about MRC’s immediate response. 

iii. MBR – eta on toolkit? 

1. Some parts coming together right now. Working on it right now. Won’t be released until we have the language because some of the toolkit will have to be informed by the language. 
e. Regional Outreach – B Haagsma
i. 5 meetings in October, all toward the end of the month. Katie put more miles on her car in that timeframe. Was at West Michigan meeting. PowerPoint instead of video. Lynn Mulder did presentation on China ban. Kent County hosted at recycle center. Good venue. All meetings were well attended. People are starting to get more involved. They are hearing about meetings and coming to them now. Only thing working on is getting minutes posted from the meetings. Not sure who is taking notes. Want to see who is doing that and share with the rest of the board. Another meeting coming up for SouthEast at the end of this month. ReCommunity/Republic hosting at New Boston location and providing lunch. Justin Jungman and Chris Maresco are regional directors. Patrick Cullen may be able to attend. 

1. Discussion about naming of region. Southeast or east region. Maybe combine southeast and east regions? Patrick will be at this meeting. 

ii. Will work with Don and Brad to get something going in the UP. 

iii. K Fahey – talking about mapping project to see how the regions interact. Bay area/thumb area were just happy to get together and don’t want to do anything else. 
f. Recycle, MI Project – D Smith
i. Working on finalizing individual supporter program. A little behind on rolling that out. Should have that going pretty soon. Pretty close to having that formatted and sent out. Also marketing materials for that program. Also working on targeted prospects for the partner program. Starting to make those contacts. Also looking at setting goals for selling merchandise. 

1. M Biolette – going to be ready to launch by November 28? 

2. K O’Brien – hoping before Thanksgiving. 

3. Giving Tuesday can get you on national list. 

4. K O’Brien – working on branding individual supporter program. Once we have look and feel we can apply to whatever we want to market for (Holidays, etc). 

g. Organics Council – R Lombardo

i. K O’Brien – had meeting on Halloween. Rep from MSU Extension and USDA to talk about food safety management rules. They are saying now that compost has to meet certain requirements to be used on fresh produce. This was new for members. Really it’s about recording data and requires you to maintain a certain temp over a certain amount of time and keep records. MOC could be a third party holder of that information. Starting to talk about that kind of stuff. Set a date for small group meeting about legislation in November. Couple key challenges with legislation and compost is one of the most challenging pieces. They don’t understand and we have to help them understand why DEQ oversight is pivotal to establishing as a viable industry. Workshop in February or March about compost markets and specific targeted issues for composters. Hosting USCC sponsored compost operator course at MSU in conjunction with them this summer – end of July/beginning of August. USCC has a particular budget and once they meet attendance and budgetary goals, there’s some revenue sharing. Not sure on arrangement with MSU. 
8. Old Business, New Business, Member Updates
a. MB Roe – part time position opening up

b. D Pyle – Secretary diagnosed with pancreatic cancer – very busy. 

c. D Broersma – More work coming in
d. M Biolette – Own the 2 largest facilities in MI now. Great Northern Michigan meeting. 

e. J Borton – things going well. Notified yesterday that an employee was injured (not at work) – outlook is he may never come back and will be shorthanded for probably 6 months. 

f. S Kelly – A solid waste committee member – Tiffany Welsh was diagnosed with lymphoma. She is 37 and just graduated from grad school in May. Has 3 children, working from home and getting treatment. 
g. P Cullen – landfill expansion season in Wayne County. Everyone wants to make their landfill bigger and most of the people living around them don’t want them to. Lost 3 staff members recently and struggling to replace them. Open positions coming available soon. Lots of hazardous waste coming in from Ohio, New Jersey, and New York. 

h. D Smith – Rough week last week. An employee shot 3 times in a home invasion. Probably will not walk again. Another employee’s teenage son diagnosed with Cystic Fibrosis. On-call driver being hired for at least a couple days a week. Also switching vendors to process recycled materials. Metro instead of Quincy. 

i. K Fahey – Have a grant thing through Ecology Center – aimed at residents. Working on that for a little bit but looking for a wider test group of people who would either host this type of training or take it. It’s a training for residents on how to become a master recycler within the community and spread information. Pilot group is reviewing materials and if you have any people who already volunteer or if you or someone in your office does, it’s not a huge time commitment. 

i. K O’Brien – Sarah Archer and RREM group may be interested? 
j. R Spaulding – Had second e-waste collection for our residents. Local company approached saying they wanted to fund our collections. 2 collections collected over 240,000 pound of electronics. November 5 was 12.5 years of being cancer free for my wife. 
k. B Haagsma – Speed-Tech is doing very well. Looking to expand to Detroit market next year with a physical building and/or other things. If you know anyone who has some space…DEQ is doing a waste and material management conference in December. You’ll see Speed-Tech with a booth there. 

l. B Gurn – Nothing great or wonderful. Went fishing but it wasn’t good. ( 
9. Close Meeting
Bill H closed
Don P second 
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