Michigan Recycling Coalition

Board of Directors Meeting
Monday, October 9, 2017
602 W Ionia St., Lansing - Big Blue House on corner of Pine and Ionia downtown
Attendance: Don Pyle, Patrick Cullen, Matt Flechter, Sarah Kelly, Matt Biolette, Roger Cargill, Mary Beth Roe, Kerrin O’Brien, Bill Gurn, Rick Lombardo, Kelly Schalter, Katie Fahey

Call in: Stephen Klemann, Dave Smith, Bill Haagsma

Absent: Rob Spaulding, Jake Borton, Dan Broersma

Mission   The Michigan Recycling Coalition fosters sustainability by leading, educating, and mobilizing business, government, non-profit, and individuals to advance their own and collective resource use and recovery initiatives in Michigan. 
	


10:30 am 
1. Call Board Meeting to Order – B Gurn
2. Additions/Deletions to Agenda of Key Board Issues

3. Acceptance of Minutes – September 11, 2017 Board Meeting
a. Moved by M B Roe, Seconded by M Biolette

i. Unanimously approved

4. Financial Report – K O’Brien & S Kelly
a. Discussion about audit – 

i. M Flechter moved to do an audit this year, seconded by Cargill 

1. Do we need to reapprove budget? 

a. Everyone agrees that it will come from rainy day expenses unless it’s decided later to allocate it differently. 

b. Unanimously passed. 
5. Staff Report

a. GRC & SWSAP updates
i. Meeting tomorrow to look at what DEQ has given to Legislative Service Bureau. 

b. NRC Update

i. No travel expectations at the moment, travel expense line probably fine to cover needs.
c. Board Forward dates & location

i. Will look into other locations like Kellogg Biological Station 
d. Midwest Strategy Group

i. Dusty’s report will be sent after the meeting
e. Others
i. Fall into Recycling – still in planning mode. Idea is to have a day to focus on programs weathering the storms. Context for helping people understand why we are having market challenges. Sword, hurricanes, dwindling local budgets, how to insulate their programs from these challenges. Talking about hub & spoke model of collection and processing. Going to have Bob Gedert president of NRC and works for RRS to speak about policies, effective program components, etc. Hoping to provide effective tools for members – probably December 5th. 
6. Project & Committee Updates
a. Executive Committee – B Gurn
i. Nothing

b. Membership – K O’Brien
i. K O’Brien – We need to take better advantage of our Twitter followers. 

ii. M B Roe – MailChimp opens? 

1. K Fahey – that’s pretty average. 

iii. K O’Brien – 2 contact lists – anybody in our database who has an email – that’s the 2,000-some in our database, then the 500 some list is just Members. When it goes just to members, we have a higher click-through rate. What we are talking about is refining our database. We have over 7,000 profiles in our database, but only 2,000-some have emails. Looking at dumping anyone with no email and building up those we can communicate with electronically. We haven’t done that yet because it feels scary. 

iv. M Biolette – every 25 pull to see who is still in the industry. Some people might be people you have to send something tangible. 

v. R Cargill – is there something board member should do before sending a list? 

vi. K O’Brien – no because we have to check against our records. BUT the more info, the better. Most important is email. It’s difficult to know a contact if all you have is their name and email. Need as complete a list as possible. If they work in our field or some portion of their work is in our field. The more info the better. Trying to figure out how to use our database as a membership funnel. If we are trying to move someone from a contact to a member, we have to prioritize them. 
vii. M Biolette – while email is important, realize there are other ways to talk to people. It’s informing tool, not an engagement tool. Bring PADNOS’s engagement up, make them Corporate, etc. 

viii. B Gurn – will work on them. 

ix. M Biolette – we shouldn’t allow corporate members to walk in as just a business. 

x. B Gurn – CC me on communications you have with PADNOS about member level. 

xi. K O’Brien – we will report monthly how we are working toward the budget allocations we have on the revenue side so you can see who we’ve attracted. We will be targeting to move people up but that’s not in the calculations we have. We will do that. One of the most important things is lists from events of people that you think will overlap what we do that we may be able to attract here. Also, you knowing who we have as members and who you have influence with. Like PADNOS, if you have influence at Kellogg or Ford, those are things we need to know as we go out engaging with these folks, it gives us more clout. Keep that in mind as you go about things. 

xii. M Biolette – said we would provide member directory was that done? 

xiii. K Fahey – yes, that was done. 

xiv. B Gurn – would it be feasible to categories

xv. M Biolette – send and excel document about members

xvi. K Fahey – you can get to MemberClicks from 

xvii. K O’Brien – provide excel list of members. Will try to identify list of companies we’d like to tackle and from that list ask who you have contacts from. 

xviii. K Fahey – as we work on the membership funnel, whoever would be highest identified, “highest priority,” would go to Board. 

xix. M Biolette – if we do a direct mail piece or large email campaign out, can board go in campaign and reach out to people to see if they got it. Let Board know if we are sending out something like that then copy them. Email campaign to add organizational logo to member directory? 
c. Conference Committee – S Kelly
i. Toured Kalamazoo Radisson on Wednesday. 

ii. Exhibit hall looks better, they had some ideas for things we could do with the exhibit hall like a maze. 

iii. Discussion of adding a fourth track, what DEQ partnership would look like, etc. 

d. Policy Committee – P Cullen
i. Met this morning. Apology for missing out on Board Forward and last meeting. Immersed in landfill expansion issue in Wayne County. Interesting thing – everything we’ve worked and talked about here comes into play. City of Riverview operates municipally owned type 2 solid waste landfill. One of the few like that. It’s an old quarry. It’s grown over time. They’ve reached the limits of their previously approved footprint (late 80s). Seeking expansion. It’s a really challenging proposal. Wayne County has an interim siting committee. They believe there is enough capacity. Committee is not thrilled with expanding existing landfill. People who live nearby also don’t want it. It’s surrounded on 4 sides by heavy residential. City of Riverview and elected leaders have chosen to move forward with expansion. There’s a dispute right now. People came into public meeting to parade in opposition. It’s hard to ignore all of those voices. Plan requires committee to consider the concerns of people nearby. Many community people have come out to talk about all the things talked about in GRC and SWSAP. It’s engaged a lot of people locally. All of that is going to impact what it means to them moving forward. Real challenge is plan requires host community agreement – some legal contract between community and facility to get sited. As a municipality, required at least a resolution from the elected body in support of moving forward. It’s sticky. Going to probably end up in court Committee hasn’t actually said no to the City of Riverview yet, but it’s going to be hard to see how they are going to get around it. Had a public comment element to this process as well – lots of people asking about recycling. 
ii. One of the issues we want to hang our hat on as a coalition to support legislation – recognizing that every individual is going to have some sort of red line aspect that they won’t be able to agree with, but there will be issues we can coalesce around. Funding, access, and material management planning. Some sort of statement around those, get the policy committee to agree on those, and bring that to the Board. When people start calling KO about legislation, she will know her lane. Staying away from regulatory nitty gritty. Don’t think that’s really in our wheelhouse, even though we know it impacts everything else, we will stay out of it because that’s where individual members will have concerns 

iii. KO – general statement that we understand the need for regulatory enforcement and we are in support of something of that, but at what level, we don’t know. 

iv. PC – it was a good conversation and we hope to bring something to the board next month. Should have legislation by then too. 

1. Funding – funding to support and incentivize public and private infrastructure – hope MRC would recognize that it’ll take some funding. Also recognize that that’ll be a big hurdle with legislature. 

a. KO – funding in 3 ways – funding to be parallel to the bills about local and state level, implementation of programs at local and state level, funding state level oversight and education and market development, infrastructure another, separate piece funded by a bond or something else. 

2. Access – Standardizing improved level of access 

a. MB – based on demographics? 

b. KO – yes, it’ll have to be a standard

3. Material management planning (solid waste management planning) – all the things directed at counties, that counties are responsible for in making sure they have the right resources and infrastructure and services in place to manage materials they produce. Lots of conversation about that being on top. 

v. We don’t want to lose any members because the MRC is supporting something that one of our members absolutely cannot support. 

vi. RC – Does everyone agree with not delving into regulations? 

1. PC – have local ordinance that adopts a lot of state law – absolutely going to have comments, interest, suggestions on the nitty gritty stuff we wouldn’t typically talk about here. There might be some other policy things, too. Could be some areas where it’ll be close about what we will be able to say something strongly about. 

2. MF – can divide into advocacy bucket (big picture) and informing bucket (how it’s progressing). Don’t leave inform bucket out because you are so focused on advocacy bucket. May not be forming a specific advocacy position on all information points. Some people will be coming late to the party. 

3. KF – it’s a top concern of our members to want to be informed and they feel in the dark and don’t know what to do. What was really cool was we had people directly saying they were waiting for KO to tell them what to do. It spoke to our leadership and how our members look to us for that. Our members without prompting are ready for that. 

4. PC – in weekly newsletter, we should provide a small blurb update. It’s about to blow open pretty big. When it does blow up, how are we reaching out and letting our members know what we are working on, how we are working on it, what opportunities there are for them to be involved. 

5. KO – we will be communicating this week at minimum. 

6. MB – dialogue on website? 

a. On KS list to create a page for this. Haven’t gotten to it yet. High priority. That will be on the website, but hope to create a page specifically about these issues that has the information in detail. 

b. MB – you can timeline that page and add to it so it’s aging. 

i. KS – WORDPRESS BLOG thing. 
c. MF – go to CNN and there are live feeds that you can scroll through. Building a timeline. Make sure people aren’t guessing at where we are.

7. PC – working on some sort of one-pagers. Videos. Recycling stories to tell. Trying to put together some recycling stories that they can share with key legislators specifically. Roger – flint water bottle videos. Examples to share with legislators. Some we have ideas on others being worked on. 

8. MF – videos on failures too? Where we talk about DEQ taking over and spending money on stuff, or a community that doesn’t have curbside but should, trouble in the recycling world talking about all the good stuff, it’s hard to understand why to fix things. People act to prevent bad things from happening more than to make things happy. 

9. PC – we have examples where the state has taken over and leaking landfills and real environmental issues related to them. 

10. KO – Margie Ring is that the right person to talk to about it? 

11. PC – Some, the idea is to target toward specific key legislators. 

12. MF – there are a lot of awesome stories that will affect legislators. But does that get them to want to do more? They see how great it is already, why make a change? Need to think about what our message is going forward. How do we tell the good and the bad? 

13. KO – Cascade - it’s all about what they do and who they supply, but most of Michigan doesn’t have carts 

14. KF – Or letting us know how much of their recycled content comes from Michigan. Probably not all of it. 

15. PC – have finished cross-referencing organization members with legislative districts, looking at fall (September as late as possible before they go back to their districts for reelection) of 2018 for another advocacy day. 
e. Regional Outreach – B Haagsma
i. East Michigan meeting – Chris has a new partner (Justin from PADNOS). That meeting was decently attended. Katie was there. 

ii. KF - It was a good crowd. Some people from RRS, so that was interesting. Mix of businesses and communities. Tour of on-site HHW collection that they do weekly. They are connected with HHW user group – it’s a statewide group. An easy thing we could do is a co-meeting with them, connect members to them and to us. 

iii. MB Roe – HHW Roundtable. 

iv. West Michigan was postponed. Detroit meeting happened. 

v. KF – Detroit was at RRRASOC, this was double the size of the last meeting. Everyone walked away with challenge of bringing 1 or 2 others to the next meeting. Wanting to connect people, etc. Really great, ReCommunity provided lunch. 

vi. PC – new faces from first meeting. 
vii. BH – Mid-Michigan, Bay coming up. West rescheduled, Southwest coming up. Regional directors doing a great job and thanks etc. Do we have minutes or info for these meetings anywhere? 

viii. KF – yes. If anyone isn’t a RD but wants to be in that circle, that’s what we have as well as regional circles. Anyone who wants info on that can click on that. One of the regions was interested in hearing about other regions. Maybe quarterly summaries or something. 

ix. BH – that would be helpful. Still working on something with UP. Don? 

x. DP – waiting to hear back from Marquette on specific date. Planning end of October. Hoping. That’s the plan. 

xi. MF – on weekly update, we have links of when things are coming up – click on link and it takes you to log in to register…? 

xii. KF – regional directors should be on the lists for all regions? 
f. Recycle, MI Project – D Smith
i. Meeting every third Wednesday of the month at 9:00 at MRC office. 

ii. Looked at reviewing what we did at Board Forward. Also talked about newsletter that we planned to put out for individual supporters – 3-4 general articles, featured material, partner highlight, MRC spotlight, action items for supporters at home. 

iii. Talked about supporter program goals for recruitment and partner recruitment. 

g. Organics Council – K O’Brien
i. Meeting scheduled for October 31, most likely KO facilitating. 2.5 hour meeting. Invited MSU extension agent about federal food safety guidelines that could impact composters. 
7. Old Business, New Business, Member Updates
a. Rosemary Graham, Allegan County replacing Ben Williams

i. Any anticipated challenges? 

1. S Kelly – person with conflict hasn’t met Rosemary yet. Not sure if it was a personality conflict or arrangement issue. 

ii. M Flechter – education, leading by example, and forming formal partnership with MEDC. Education – have October 15 self-imposed deadline for plan. Creating what that is going to look like. Whittling it down into action steps and that will be going with announcement. 
8. Close Meeting
a. Bill Gurn – motion to adjurn 1:35

b. Seconded by Roger Cargill

i. Unanimous
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