Michigan Recycling Coalition

Board of Directors Meeting
Monday, September 11, 2017
602 W Ionia St., Lansing - Big Blue House on corner of Pine and Ionia downtown
Attendance: Kerrin O’Brien, Bill Gurn, Roger Cargill, Rick Lombardo, Kelly Schalter, Dave Smith, Don Pyle, Rob Spaulding, Sarah Kelly, Matt Biolette, Bill Haagsma, Mary Beth Roe, Katie Fahey


Called in: Dan Broersma

Absent: Matt Flechter, Patrick Cullen, Stephen Klemann, Jake Borton
Mission   The Michigan Recycling Coalition fosters sustainability by leading, educating, and mobilizing business, government, non-profit, and individuals to advance their own and collective resource use and recovery initiatives in Michigan. 
	


10:30 am 
1. Call Board Meeting to Order – B Gurn 10:45
2. Additions/Deletions to Agenda of Key Board Issues

3. Acceptance of Minutes – June 12, 2017 Board Meeting
a. B Haagsma moved

b. M Biolette seconded

i. Unanimously approved

4. Financial Report – K O’Brien & S Kelly
a. Dashboard – KO
i. New fiscal year October 1. Financially doing fine. A little less than $6500 outstanding invoices. At 69% of what we budgeted for membership, but we do get stuff every day so it could change and grow over the next month. 

1. Lapsed member report should be provided with KPI
ii. YTD income above 0 by $29,000 – won’t go through that in the next month. We’ll end up on the positive side, which is good. 

iii. Profit & loss – where we budgeted well, where we fell off. 

1. S Kelly – Way over in miscellaneous expenses – whatever that was spent on needs to be a one-time thing. KO will get back about what that expense was likely Flint trailer expenses. Increase miscellaneous line item or move something. KO – should be a one-time deal, koozies from Flint. 

b. Draft budget

i. K O’Brien - Staffing changes – Katie requested additional part time work this fall to resume full time as of January 1. Identified what that would be over the year. That’s about 35/week for the fiscal year as an average. Full time as of January 1, part time between now and then – about 25/week. 

ii. Increased Kelly’s hours based on money savings from Katie’s part time status. Applied to Kelly to work 35/week throughout the full year. Will average 35/week throughout the year. Not front-loaded. That changes staffing projections a little bit. Both retirement – small amount. Gurn – that should be on a full time basis. KO – we have a personnel policy, need to consult that to see. Board will have to approve or not approve budget based on these details. 

iii. Expressed to Katie that she won’t be able to accumulate as a part time person time off, but she will be able to do that again when she goes full time. Kelly at 35 could be considered full time as well. Gurn – will talk about that in closed session. Originally when retirement was approved, the motion was passed as a full time benefit to staff, but we never specified what full time means. Assumption is 40 hours, but that doesn’t mean that’s what the definition is. KO – this budget is a $2000 increase in budget between board forward and now. In the end we get more human hours, which is good for us. 

iv. B Gurn – We will discuss a couple things at closed session and come back to you with what that is and that may mean tweaking the budget. 

v. K O’Brien – also found an error in previous budget – payroll taxes were counted twice. That’s been corrected and found $9,000. We also increased sponsorship to $115,000 knowing that Republic Services just bought 2 of our members. Also lowered membership goals to try to right-size some things. Hoping to get more targeted about what we want to do. Bottom line of budget on expense page, $92 to the positive side for next year. That’s after you consider $35,000 of the budget fund balance to cover Midwest Strategy Group work. 

vi. M Biolette – push travel number higher

vii. K Fahey – we raised that last year. 
5. Staff Report
a. KPIs – Any info you’d like to see that you’re not providing? D Smith – industry averages would be good. R Spaulding – total number of paid members? K Fahey – Blog? R Lombardo – definitions of terms? 
b. Forward follow-up
i. Committee priorities

1. We took the work that we accomplished and put it in committee goal sheets. 
2. K Fahey – the other sheets you got handed – based on feedback, it’s a year’s worth of agendas for your committee meetings. If we are going to stay on track, these are the things you should be working on and when. Obviously flexible. 

3. K O’Brien – trying to get us all to be organized and intentional about what happens in committees to the benefit of our organization. Distilling all the Board Forward work down to these one-pagers and the calendar all the things we do and how they interact with each other. In policy, looked down this page to see if we got everything right. Goals, objectives, mission, etc. In your committees, check this and add information that fits and feels right. We will update this and calendar and give it back to you so it can be your strategic document for the committee. Also helps us measure and evaluate how we did at the end of the year. Also got notes from Board Forward. What’s not in those notes in a comprehensive way is the whiteboard work that we did. The whiteboard work and notes on committee pages is all in priorities document. 

4. K Fahey – 3 big goals reminder: Membership, Conference, and Policy. Under 2017-2018 goals we were really trying to make measurable goals so we can see if we met them at the end of the year. 

5. K O’Brien – mission and vision of the committee fits into the MRC’s vision. It’s possible that as you look down, you look at membership, conference, and policy goals, and if you don’t see those reflected in the objective of your committee, you can adjust. It was just an exercise in making sure everything is being aimed at the same goals. Really focused on what we hope committees can influence and accomplish themselves, not necessarily what staff is going to do. The purpose is to help committees be organized and make your job a little bit easier. 

6. K Fahey – calendar was made on the assumption of 1 hour committee meeting a month. 

7. B Gurn – between now and Oct board meeting, we digest these and give feedback and change so when we get to October we can say we have a definite plan and direction on where we are going with each of the committees. 

ii. Calendar – see above. 
c. NRC election update

i. K O’Brien – NRC chose an ED. At membership meeting at NRC, someone nominated KO. Didn’t think she’d be elected, but was. Someone nominated to be a Vice President. It’s a monthly couple-hour meeting on the phone. Not sure how much travel will be expected. Probably one meeting in the middle of the year. Do have something to offer them. In interest in helping them to do fundraising, hoping to build skills to bring back to MRC. It’s not a huge commitment, but will be a benefit to the MRC. 

ii. Is that in budget? KO will check. Current budget reflects increase needed.
d. GRC & SWSAP updates
i. Recycling remains a priority for the governor. There will be an announcement later this fall. 3-5 initiatives he wants to pursue in addition to this, with funding attached. He’s shared it with a select group of people. Funding is a topic, surcharge, going to suggest that, or make either MEDC to do some development or market development for DEQ. Lead by example stuff. Education and outreach is one of his priorities. A lot of the same stuff, but he wants to take particular action on it. D Smith – in Midwest Strategy Group document, they talked about 13 month window. How realistic is that? 

ii. KO – It’s aggressive. More like 11-18 months. Midwest says something has to be in line by latest January, but target is to have something for vote in lame duck Nov-Dec 2018. We have a lot of work to do. K Fahey – it’s in the calendar. 

e. Others
6. Project & Committee Updates
a. Executive Committee – B Gurn
i. Closed session

b. Membership – Staff

i. K O’Brien – if you would take some time in the next week to look at one-pager and see if it looks right. Will send out a reminder to do that. If you would take time to look at it and give us feedback, let us know if we are right on with it. 

c. Conference Committee – S Kelly
1. K O’Brien – meeting for the first time in September. Will talk to S Kelly. Signed contract while at RAM center to have 2019 at Sheraton in Ann Arbor. 

ii. 2018 Conference - Kalamazoo
iii. 2019 Conference – Ann Arbor
d. Policy Committee – K O’Brien
i. Lobbying Reports

1. Looked at one-pager. Will be following up and getting feedback to update that and figure out what tools we need to develop to be successful at raising awareness about what trying to do. Want to get clear with Midwest Strategy Group what you’d like to see as far as lobbying report. What would Board like to see? Monthly, bimonthly, quarterly? What would you like to see? 

a. R Lombardo – would prefer monthly. It’s good to discuss at board meetings and as it effects other committees. 

b. R Cargill – could Dusty do quarterly updates? Recaps? What she has covered the previous quarter, what she’s pursuing the next quarter, how the process is going, what are the odds of legislation being passed, insider info. 

e. Regional Outreach – B Haagsma

i. Great annual meeting – will send copy of notes. Tied with membership. Have cool priority sheet put together by staff. Helps organize thoughts. Going to have another regional directors meeting at 1:30. Southeast Michigan meeting is Wednesday. K Fahey – we have members divided up by region and a regional director developed prospect list. Also in newsletter. Always looking for more ways. RDs do want to step up for contacts and making sure we get more people there. 
ii. R Cargill – it’s important for board to show up. 

iii. R Lombardo – social media would be a good outreach. 
f. Recycle, MI Project – D Smith
i. Not much of an update. Haven’t met yet, but will be going over mission, vision, priorities, and agendas. We have a couple members who are not board members. Will schedule something later in the month. Meeting sometime later this month. 
g. Organics Council – R Lombardo

i. Not a true committee, but aligned with the MOC who holds quarterly meetings. Sent Nicole an email. Want to be engaged with steering committee. Highlights from that would be good. K O’Brien – they are quarterly leading up to what needs to be accomplished/what the agenda is. R Lombardo – will go to those. K O’Brien – MOC executive committee call last week. Some kind of MOC meeting of the whole in October or November. Will probably bring in special speaker to talk about federal food safety things that could impact composters. Day-long workshop about composting in early 2018? Maybe a visit to Forgotten Harvest in June. Encompassed in all of that is membership and policy outreach. 

h. Messaging framework 

i. K O’Brien – we hope that, especially in the elevator pitch and our benefits piece that we are focusing on the tangible things the MRC delivers. In the language, if this is really something we believe in, this is the kind of pitch we need to memorize, get to know, and use so we are being consistent with the messages we are giving. One piece of membership ask strategy. Tools we can all use to grow membership. Feedback on that. Make sure that what we are reflecting to you in that document is our strengths and what we have to offer or if we are missing anything, using too much jargon, etc. Will send again electronically. 
7. Old Business, New Business, Member Updates
a. S Kelly – collecting an unbelievable amount of Styrofoam – shipped an entire trailer the day before to Dart. Thought taking Styrofoam would mean they could stop doing Styrofoam only collections but can’t. Need a foam densifier. 

b. R Spaulding – July e-waste collection. Valley City’s second biggest event ever. 127,000 pounds of electronics in 5 hours. Didn’t even have room to haul it all. Huge need for it all out there. It had been 2 years. Need is out there. 

c. M Biolette – requiring ReCommunity. It’s a neat program – will bring Republic to 90 recycling centers in network. Customer appreciation day at Manistee Landfill on the 28th at lunchtime. Gas plant at this one as well. 

8. Close Meeting
a. B Haagsma motion to adjourn 

i. Sarah Kelly seconded
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