Michigan Recycling Coalition

Board of Directors Meeting
Monday, June 12, 2017
602 W Ionia St., Lansing - Big Blue House on corner of Pine and Ionia downtown
Mission   The Michigan Recycling Coalition fosters sustainability by leading, educating, and mobilizing business, government, non-profit, and individuals to advance their own and collective resource use and recovery initiatives in Michigan. 
	


Attendance: Bill Gurn, Roger Cargill, Rob Spaulding, Rick Lombardo, Katie Fahey, Kelly Schalter, Stephen Klemann, Bill Haagsma, Matt Biolette, Sarah Kelly, Patrick Cullen, Dan Broersma, Jake Borton, Mary Beth Roe, Kerrin O’Brien

Call-in: Don Pyle, Dave Smith
Absent: Matt Flechter
10:30 am 
1. Call Board Meeting to Order – B Gurn 10:38 am
2. Welcome new members & introductions B Gurn
a. Jake Borton – Director for Isabella County MRF – been there for 5 years, acting director for almost 3 years. 

b. Rick Lombardo – bio-based compostable polymers, zero waste, been on policy committee for 2 years. 

c. Mary Beth Roe – Eaton County Resource Recovery Coordinator

i. Introductions
3. Additions/Deletions to Agenda of Key Board Issues

4. Acceptance of Minutes – April 10, 2017 Board Meeting
a. Moved by R Spaulding, seconded by P Cullen, unanimously approved

5. Election of Officers

a. Chair
i. Nominations: 

1. B Gurn nominated by M Biolette seconded by B Haagsma

a. Accepted

b. Unanimously approved
b. Vice-Chair
i. Nominations: 

1. R Cargill nominated by M Biolette seconded by D Broersma

a. Accepted

i. R Cargill approved

2. B Haagsma nominated by S Klemann seconded by P Cullen

a. Accepted
c. Treasurer
i. Nominated: 

1. S Kelly nominated by P Cullen, seconded by B Haagsma 

a. Accepted

i. Unanimously approved
d. Secretary
i. Nominations: 

1. B Haagsma nominated by D Broersma, seconded by R Cargill

a. Accepted

i. B Haagsma approved
2. R Spaulding nominated by B Haagsma, seconded by S Klemann

a. Accepted
6. Financial Report – K O’Brien & S Kelly
a. K O’Brien – separate sheet from KO – first page is our snapshot look at what MRC is doing right now. 
i. Membership – has made membership tracking and contact tracking easier, but also raised prices and reformatted membership tallies a bit. Seeing impact of that and will talk about that more later. 

ii. Intend to spend time this summer analyzing all numbers (conference, membership, etc.) for trends so we can predict in how we budget. Not sure where we are right now in relation to last year. 
iii. Hired lobby firm, fundraised through conference, board has taken on responsibility for second year of their services. Will be in next year’s budget. 

iv. Questions 

1. B Gurn – was membership based on projections? 

a. M Biolette – we added new members to cover budget items. 

i. Recap of membership numbers. 

b. Based on projection for growth, not a huge loss. 

c. M Biolette – attached spreadsheet with member data. 

i. Compared to pre-MemberClicks data, we have a net gain in member organizations. 

1. Up 19 members since transferring to MemberClicks. 

2. As data lays right now, we’ve added 4 members since conference, 7 who recently expired, and previously during last 12 months, had another 27 organizations that were expired. A lot has to do with conference geographically

3. Need to see what we gained in dollar amount, not just member numbers. We need to look at organizations for $, but individuals for explaining our influence. 

4. B Gurn – as a business member, maybe it’s helpful to the MRC if we have more than one member at organization who receives member benefits. We should somehow convey to entities that we have all spots filled in an organization. 

5. K O’Brien – we’re challenged to grow membership because the industry isn’t growing – that’s why policy is important, because if we support businesses, it’ll be good for us, too. 

6. B Gurn – needs to be a bullet-point for Board Forward because we use these numbers for budgeting. We need to be in line with what we think we will bring in for dues for budgeting reasons. 

7. R Cargill – not just budget but impact (clout). 

d. K O’Brien – re-allocated some expenses for budgeting. Contribution expense - $7,750 – work in Flint and money for Anna. 

i. Website, email, internet – a little over there, so MailChimp, Survey Monkey, etc. charge more. 

ii. Income from SCMF and Recycle by Design fund. Recycle by Design is on hold, continue to bring money in with SCMF. Just purchased a bunch of bins for Hartwick Pines State Park. SCMF has money in the bank in their own account to cover those costs but that hasn’t been moved around yet. Ultimately will not be a cost to the MRC. 

iii. What actually happened at the Conference – Auction/raffle did great. Sponsorship was great. Exhibitor revenue was down this year, as was registration revenue. Doesn’t exactly match profit/loss statement, because those are numbers we anticipate collecting on. Reflects the money that will be coming in. Summit day – DEQ sponsorship kept cost of that day low, our registration numbers were down slightly. Down 41 or 42 people. Room for 50 exhibitors, this year we had about 40. Not the big rush even though the Governor came. Starting to move back to the trend that we maintained before the Summit. The year of the first Summit, we had 200 more attendees than ever before, and it’s been falling since then. Need to look closely at the dollars to see if continuing the summit that way is going to be good. DEQ is also assessing whether they should have the Summit with us again. Did surpass goal, total - $180,000 is what we thought, $207,000 is what we got. Total expenses around $51,604 which increases revenue. $155,829. Hard costs do not include staff costs, but staff costs are the bulk. Easier to track conference year to year that way. Did actually earn $155,000, but a lot of that goes to pay for staff over the course of the whole year. Also paying for second year of lobbyist $36,000. There are additional costs not yet included in $51,000 – tour buses, speaker honorariums, etc. Did well with conference and can be compared to first year of Summit. Exceeded that because of sponsorships. People who are with us are loyal to us. Need to do some talk about the conference at board forward this year. 
iv. M Biolette – how much of sponsorship money is for lobbyist? 

1. K O’Brien – didn’t think we would do as well as we did. $36,000 is definitely for lobbyist, not sure on the excess amount. Maybe down payment for third year. 

2. M Biolette – next year sponsorship is going to look like it is down. Pull lobbyist $ into a separate line so that when you compare year over year in the future that you can explain the variance. 

7. Staff Report – K O’Brien

a. GRC & SWSAP updates
i. Merged into Solid Waste and Recycling Advisors – SWRA. Has been working with DEQ to clarify the recommendations in the reports. The DEQ is beginning to draft legislative language for September bills. DEQ is in first round of drafts. SWRA will look at by end of June, provide feedback, go back one more time, one more feedback session with SWRA, then will send of to legislative service bureau. Want to know – primarily working with policy committee to provide updates about that process. Wondering if the entire BOD should be kept apprised in between. No meeting in July and August is Board Forward. 

1. M Biolette – would like communication about it. 

2. K O’Brien – we will have to pick and choose priorities and build relationships with legislators. Working hard with Policy committee. Will send pertinent info on to BOD. 

3. M Biolette – who is on SWRA? 

a. Both full groups, and some added like P Cullen and Advanced Disposal. Pulling people in as interest develops. Really important that everyone is moving together and agrees. A lot of overlap between SWSAP and GRC. 

ii. K O’Brien - At House Natural Resources Committee meeting last week. Information being provided about MWRA. Spoke to chair of committee who is inviting any group to come talk to them to update and educate the new people on that committee. 
b. Bay Area regional organization

i. Sarah Archer working with Katie Chapman to pull together “Great Lakes Bay Zero Waste Consortium” – Sarah has seen efforts of regional groups and want to do something in that region. Bill Stough will be helping to write a grant, and they’ve asked MRC to be fiduciary like with R2C2. Told her it would likely cost between $1,000 and $1,200. 

1. B Gurn – Katie Chapman used to work for Haworth. It would be advantageous for us to stay with them for membership reasons. Maybe an opportunity rather than let these groups go off on their own, we should affiliate with them and be involved with them when we can – for membership reasons. They only work with businesses, which is our biggest $ in membership. 
a. M Biolette – can we do like with Organics Council where we require membership in the MRC? 

i. K O’Brien – we don’t do that with R2C2, but we may be able to talk about it. 

ii. B Gurn – we need to talk about this with our relationship with organizations – how do we participate with these folks where they want to be part of us and we can be part of them as well. 

iii. Mary Beth Roe – what about discounted MRC membership rate? 

iv. K Fahey – part of why Sarah feels this is possible may be because of our regional meetings. Shame on us for not realizing this and doing it ourselves. Everyone was amazed at how many people showed up to the Bay Area meeting and it’s probably too late for this region, but we should consider having a formal role in these groups. 

v. K O’Brien - As more money comes into recycling, competition will grow. We have to always tread new territory. 

vi. B Haagsma – what are they doing that is unique to this group that they are forming that they couldn’t do as a regional group already? 

1. K O’Brien – Sarah has everything put together and only asked MRC to be the fiduciary. 

2. K O’Brien – what is happening is what we wanted – more people and more resources is not a bad thing. Future direction needed. 

vii. MB Roe – do we have the bandwidth to do fiduciary for them? 

1. K O’Brien – yes

2. M Biolette – it should be 10% of the grant. 

viii. R Cargill – discussion of Flint work. 

b. K O’Brien – don’t attend meetings – it’s a strictly fiduciary relationship – acting as a financial manager. Any work beyond that is how we develop a relationship that they find valuable. 

c. R Cargill – do it for $1,200 and track hours to determine actual value. 

d. K O’Brien – may start tracking time differently based on that. Will track and provide a report this time next year. Expertise is different than just being fiduciary. Need to quantify that somehow. 
ii. Motion to approve the MRC act as fiduciary agent for the Bay Area Zero Waste Consortium at a cost of $1,200 annually. Moved by R Spaulding, seconded by MB Roe. 
1. Discussion 

a. R Spaulding – if there is a long-term benefit to us, we need to factor that in, too. 

b. B Gurn – hopeful that would be membership. 

2. Approved
c. Year-end Review – K Fahey
i. Committee Goals

ii. Updated our mission statement. 

1. Working with the DEQ for Summit - their $16,000 sponsorship wouldn’t be there if we don’t work with them. 

2. K O’Brien – the challenge with DEQ is that they’re never able to commit until the last possible moment. Even if the relationship changes, we could still bring the DEQ people into an agenda that we are in control of. 

3. R Cargill – if we charge $125 for the last day instead of the $75. We were short 40 registrations. 200 people at $125 it would have been $25,000. 

4. K O’Brien – the thing to keep in mind is there’s a significant number of people who are at the conference for free as sponsor/exhibitor. 

5. B Gurn – there’s more to the relationship than whether they are at the conference or not. 

6. K Fahey – maybe we can do some pre-conference work. 

7. K O’Brien – maybe we should put something in front of them. 

8. MB Roe – was the Summit better this year? 

9. K O’Brien – heard a mixture of opinions about these things. Overall, the DEQ is happier than they’ve ever been with the Summit, and survey results show that as well. 

10. R Cargill – Kerrin should go to Sustainable Brands Conference next year. $4,000 per person to go, but worth it. Heard it will be in Detroit again next year. 
d. Staffing update – K O’Brien

i. Katie is taking some time over the summer so reduced hours a small amount – 28-32 hours weekly. In September will go back up. Slower time in the office will give her more freedom. 
e. Others

8. Project & Committee Updates
a. Executive Committee – B Gurn
i. Board Forward – topics & expectations

1. Already noted some topics for Board Forward. 

2. Good business plan and good budget. 

b. Conference Committee – K OBrien

i. Evaluations

ii. 2018 Conference – Kalamazoo – Sarah Kelly will chair Conference Committee for 2018. 
iii. 2019 Conference – Touring a couple places in the Detroit area. Tough market because they don’t have a hotel that fits us perfectly. 
c. Policy Committee – P Cullen

i. Met this morning, welcomed 3 new members, all who signed up during the conference. Thanks to staff for putting sign-up sheets out at conference. 

ii. From committee perspective, Advocacy Day was a huge success. Got recycling on their radar. Everyone they spoke to knew about the bottle bill but nothing else about recycling. Talked about GRC and SWSAP reports and to expect bills and that as a coalition we are hoping to be supporting those bills to some extent. Really good, important day. Expect to do more this fall. Great feedback from everyone who did that. Would encourage everyone – because you’re in this room, this topic is important to you. This summer, most of your state reps and senators will hold coffee hour. Go and say hi and say who you are, what you do, why recycling is important to you. This is just one of many issues, so try to talk to your state Representative. They love to hear from their constituents. If recycling is important to you, let them know. 
iii. Going to be talking with Dusty Fancher about how we will move forward from here/further strategies. Talked about condensing down the one-pager. Working on toolkit for following up with reps, and to use moving forward. 

iv. Gave committee homework – summer reading assignment. On our website, there is a policy statements and resolution process guide. It’s captured all policy statements that MRC has adopted over the years. Policy Committee is reviewing. Effort to bring all policy statements together in one place to see what MRC has stood for in the past. One of the examples is reps and senators wanted to know MRC position on bottle bill. 

d. Membership Committee – M Biolette 
i. Would like someone else to take over membership as chair. MB will still be an involved member. 

ii. B Gurn – co-chair? Sure…

iii. D Broersma potentially

iv. Didn’t see push from conference that we had hoped to see. 

v. Looking at a phone-in meeting at the end of this week. 

1. How to keep momentum moving. Regional outreach is what is going to grow membership. More meetings = more members. 
e. Regional Outreach – B Haagsma
i. Had regional meeting at conference. New faces as well as the usual. 

ii. K Fahey & B Haagsma will work on a follow-up meeting with directors. Be nice to have something in the summer before fall hits. 

f. Recycle, MI Project – D Smith
i. Not a lot to add – haven’t met in over a month. Try to get together next week. One new committee member. 
9. Old Business, New Business, Member Updates
a. D Pyle – established a July 20 meeting for UP. 

b. D Smith – looking forward to slow-down in June

c. R Spaulding – got a busy July set up – 3 events. 

d. B Haagsma – new operating system. 

e. S Kelly – scrap tire collections, HHW, May collection was 2,000 over what ever collected in Marshall. Busy. 

f. P Cullen – Mary VanGiesen is retiring effective July 5. Will definitely replace her. Restructuring a little. Her role will be expanded and that person will be involved with MRC
g. D Broersma – getting ready to start recycling center in West Michigan

h. MB Roe – biggest event ever in May. 100 more people than last time. 

i. K O’Brien – conference over, daughter graduated from High School 

j. B Gurn – Most have heard Kent County – Dar Baas wants to take 200 acres of Kent County landfill and turn it into a recycling park – was asked to be on selection team for that. 3 presentations by 3 firms from around the county to talk about their proposal for developing the park. Some comments were that no one has ever taken a landfill development site and turned it into a recycling park. May be the first one in the country. 

i. Recycling park? – Industrial park strictly for recycling. 200 acres was planned for landfill expansion. There’s a concept on their website. Looking to spend $200,000 just to develop the plans. 
10. Close Meeting
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