Michigan Recycling Coalition

Board of Directors Meeting
Monday, January 8, 2018
602 W Ionia St., Lansing - Big Blue House on corner of Pine and Ionia downtown
Mission   The Michigan Recycling Coalition fosters sustainability by leading, educating, and mobilizing business, government, non-profit, and individuals to advance their own and collective resource use and recovery initiatives in Michigan. 
	


Attendance: Bill Haagsma, Bill Gurn, Kerrin O’Brien, Mary Frank, Dan Broersma, Jake Borton, Matt Biolette, Sarah Kelly, Roger Cargill, Kelly Schalter, Rick Lombardo, Dave Smith, Matt Flechter (11:45)
Called in: Stephen Klemann, Don Pyle
Absent: Patrick Cullen, Rob Spaulding
10:30 am 
1. Call Board Meeting to Order – B Gurn
a. 10:35 – meeting called to order. 

i. Cookie business

2. Additions/Deletions to Agenda of Key Board Issues
a. R Cargill – encourage us to look at bylaws for potential changes. Added to New Business. 
3. Acceptance of Minutes – November 13, 2017 Board Meeting
a. M Biolette moved, 

b. Seconded by J Borton

c. Unanimous
4. Financial Report – K O’Brien & S Kelly
a. K O’Brien – money in the bank. Pursuing audit. Having to look to another company outside of accountant. Talked with company last week and they wouldn’t be able to do it until May or June of this year. Having trouble finding anyone to do it because it’s tax time, so they’d pick this up after tax time. Brought up the Conference as a conflict, so it would probably be end of May, early June. Proposal coming soon. 
b. S Kelly – Negative $36 under contributions? 

i. K O’Brien – misplaced contribution that needed to be put into SCMF instead of MRC. Once the audit actually happens, there will be a couple things like that. 

ii. Fall Into Recycling – fell into the negative on that. We don’t make a lot of money on small events. They solidify relationship with members, give updates, etc. We didn’t pursue a sponsorship for FIR, though. 

iii. B Gurn- feelings on June audit? 

1. S Kelly – need to do it when someone is available. 

2. Everyone’s ok with it. 

c. K O’Brien – this is the slim time of year, but that will turn around as we ramp up sponsorship and fundraising and conference registration. 

d. B Gurn – sending out letters to sponsors soon? 

i. K O’Brien – this week. Both call for speakers and call for sponsors and exhibitors have gone out in newsletter, but people don’t respond to those. People respond to personal emails, which are more time-consuming. For speakers, you really need to target people, which is more time-consuming. Will be doing the same thing as last year – asking people to give more than they have in the past so we can maintain lobbyist and assure that we’ve got the float time to meet our needs for policy. 

ii. B Gurn – it might be appropriate to ask for at least what you gave in the past and here are reasons to give more. 

iii. M Biolette – customize asks because lobbyist may not be a selling point for some organizations. 

iv. K O’Brien – take a look at who has sponsored in the past and who is on it/not on it, who should be added if they aren’t on the list. 

v. B Gurn – do we have a sponsor list of who sponsored last year? 

1. We will send that.  
5. Staff Report – K O’Brien
a. K O’Brien - Mary Frank
i. Membership Internship Information – M Frank

ii. Mary was an intern in late November, early December. She did impressive work as Membership Intern. 

iii. Katie is transitioning out, and Mary is working full time and will be transitioning in. 

iv. M Frank – went to Central Michigan University, grew up in Saginaw. This was second internship – passed around internship binder. Did 4 different things – focused on all member materials, got an idea of organization, came in once a week with questions. Then moved on to project about best membership practices – interviewing and looking at different companies. Learned a lot about different info for what we could possibly do. Graph of state recycling coalition prices. Third part was Recycle, MI interviews – did some interviews for blog posts and compiled that for website blog posts. Fourth project was social media plan. A lot of graphs with a focus on social media, analytics on social media, etc. Time of posts, increase in amount of posts, followers, etc. Started by making sure we followed our members, then started scheduling posts. Reached out to non-members that we might get good value from. Added member spotlight for Facebook. 
b. K O’Brien – we are really focused on marketing for the conference, including marketing for the DEQ. Hoping current staff will be able to take in interns in the future, but that’s not likely to happen soon as we adjust to new roles. 

c. B Gurn – the executive team has asked Kerrin to put some staff assignment type of things projecting through 2018 of who is working on what and who is doing what. Meeting in Kalamazoo to look at projects and who is doing what/who is supporting what. First of February should be able to bring back to the board information about what staff will be working on. 

i. K O’Brien – we have reported work plan in the past based on Board Forward. Our work at Board Forward this summer really elicited certain things – biggest goals (membership, conference, and policy) and how other committees can support that. Katie put committee work into calendars. We have a lot of that stuff. What we need to do is organize it and make it easy to look at, and help committees understand which staff is doing what. 

d. R Cargill – Event planner? 

i. K O’Brien – we have $1,000 in budget for marketing. Talked about hiring a membership person, but we talked about having Mary do those things. 

e. Audit

i. (Above under financials)

f. Others

6. Project & Committee Updates
a. Executive Committee – B Gurn
i. Filling open Board seat

1. B Gurn – S Kelly shared a note that may or may not matter – suggested switching S Kelly to government instead of at-large so the person replacing would not need to be 

2. K O’Brien – only thing questioned is when seats turn over. 

3. Motion to move S Kelly to government Board position so the open position is at-large. 

a. M Biolette motion

i. R Lombardo seconded

1. Unanimous

4. Potential candidates

a. R Cargill (not spoken to yet) – potentially for committee OR board role. 

i. Kate Binder – Bell’s

1. Did speak to her

ii. Sabine Blake – General Motors

iii. Nick Carlson – Goodwill

iv. Julie Kavulich – TABB

v. Paul England – Pratt

1. Tried to look at what skills we currently have and what skills are needed. We really need to be aggressive and look for what we need. 

b. Not sure who? 

i. Cathy DeShambo – East Lansing

5. K O’Brien – we should pursue all of these people to run for seats in May. Hard to gauge needed skills when half of the board is up for re-election so soon. Send out email soon? 
a. R Cargill – feel comfortable making personal calls to any people listed. 

b. M Biolette – is there anyone who stands out as the best/2 best candidates? 

i. K O’Brien – all are potentially good. We have 1 female board member, and 3 female staff. Diversity is a priority. Julie Kavulich stands out. Not sure we’d get the attention we want from Paul England or Nick Carlson. Sabine would be good. Position is community relations so may not be a good fit. Not just recycling. Have an immediate need for Bell’s Brewery but they are more of a niche player. Cathy DeShambo is good and smart. 

1. Is board okay with Roger taking the lead on pursuing Sabine Blake for Mary Beth Roe’s board position? 

a. B Gurn – is the board okay with this? – Unanimous. 

2. R Cargill – look through membership list and figure out what they all could bring to the Board. 
ii. Location of Board Forward

1. K O’Brien - Kellogg Biological Station. About the same price, maybe a little more than Higgins Lake. Don has said Higgins Lake shortens the drive for him. How much time should be spent on this? There’s another place further north as well. Will pull together something with those 3 places as options (and if they are available on those dates). 

iii. Upcoming elections
b. Conference Committee – S Kelly
i. Looking at 2 tours and 2 trainings on Tuesday morning. Schupan e-scrap facility and Bell’s Brewery facility (closer to Galesburg, not restaurant). Touring test facility in Battle Creek for Kellogg. Trying to get a contact with Graphics Packaging. 

1. K O’Brien – do we have a backup plan for that? 

2. S Kelly – there’s another cardboard place in Battle Creek. 

ii. Trainings – trying to solicit through call for speakers. Talking about landfills and MRM training – not the whole thing, but some key parts of it that people might be able to go to other sessions and cover some of the rest and then have MRM be 2 days instead of 3? Sarah Archer is putting together a proposal for that. 

1. M Biolette – want to make sure they are broad enough for people across the board and engaging enough. 

2. K O’Brien – if we take Sarah Archer’s idea to allow people to get “credits” for MRM training, we would focus on waste assessments and waste audits. 

3. R Cargill – any value in non-ferrous scrap metal facility? 

a. S Kelly – transportation expenses. 

b. K O’Brien – would Schupan be willing to pay for a bus? 

c. S Kelly – looking at private and tour busing. People didn’t love school buses, but it’s not that far. 

iii. DEQ State of Recycling 1:30-7ish on Tuesday. Move to exhibit hall Tuesday evening and Wednesday. 

1. K O’Brien – spoken with DEQ staff about $16,000 sponsorship and what they’ll get in return for that. 

2. Tours will be back by noon for lunch, time to change clothes, etc. 
3. Tours 9-12, hour and a half for lunch, etc. It’s been worked out schedule-wise how long traveling and disembarking buses etc. Hard to work that out, that’s why there’s so much extra time built in. 

iv. Other major changes – speed networking as session time and not overlapping with exhibit hall time, changing regional outreach meetings to that time as well – each region would get a private area (with 4 rooms, speed networking and regional meetings would be going on for 4 regions each, then they will swap). So 8 meetings in the same room at the same time will not be happening. And no speed networking in the exhibit hall. 

1. K O’Brien – 2 regions per room and 1 speed networking for everybody, or break it up 4/4? 

2. M Biolette – we’ve invested a lot of time, resources, and effort into Regional Outreach. Do we want to put something up against it? 

3. K O’Brien – it came out of trying to make sure we have something for everybody. If they happen at the same time, you don’t have enough people in either. Maybe would be better to move all speed networking to 1 time and all regional outreach to 1 time. Then they won’t be up against each other.  

a. S Kelly – exhibitors have wanted to figure out better who they should talk to. If it’s right before lunch/exhibit hall time, they could get an idea of people to seek out in exhibit hall. 

v. K O’Brien – typically have 20 or so sessions, and if these things take up our session times, we have fewer educational sessions. 

1. S Kelly – a lot of people really like the networking opportunities, too. 

2. K O’Brien – is regional outreach a good replacement for speed networking? 

3. J Borton – we are focusing people into regional areas which gives whole networking and reach for membership to put people into perspective as far as regions are concerned. Maybe that’s the better way to go because you can do speed networking within region. 

a. K O’Brien – now ReVital needs to find a way to hit more of those meetings, but they only have so many people. 

i. Maybe we don’t need to work so hard to make speed networking work and instead focus on networking within regions? 

4. M Biolette – if there’s a speed networking event, it allows people who want to or would exhibit to not have to sponsor or exhibit. It devalues the exhibit cost and expense and characteristics. 

5. B Haagsma – need to keep Regional Outreach as its own session instead of going up against anything. 

6. K O’Brien – should we let go of speed networking? Make it part of regional outreach? 

7. M Biolette – color coded hats to show who does what. 

a. K O’Brien – good idea, gang colors yeah. 

b. J Borton – can we color code name tags? 

c. R Lombardo – stickers? 

vi. S Kelly – what do you want to do for the auction this year? Donate money, get items from that? 

1. M Biolette – did we underperform last year? 

a. K O’Brien – nope. We got about $4500 and are estimating that for this year too. 

2. D Smith – MSU donating a 4 x 4 piece of Breslin Center floor donation. Or making coffee tables. 

a. More interest as tables instead of just a slab. 

3. B Haagsma – donate cash

4. K O’Brien – we are planning to do analysis on what kind of items perform the best. 

5. S Kelly – donated items from employers – D Broersma and B Gurn doing office chairs. Let Sarah know if you have other items to contribute. 

6. B Haagsma – look for big donations earlier and start selling tickets in the fall. 

a. Advanced ticket sales. 

7. K O’Brien – what would you like to bid on, board members? 

a. Sit/stand desk made of Breslin floor

b. Events, wine tours, etc. 

c. Flat screen TVs

d. Detroit Tigers package

e. Alcohol – including warning about opening and drinking in hotel common areas. 
8. K O’Brien – DEQ was interested in seeing if we could work with them to provide meal at state per diem cost rates. Because we already have a contract with Radisson, they would have had to negotiate that in the contract. We have a contract for next year’s conference already. When we look into 2020 conference, will default to negotiating DEQ in with them maybe having some prices based on the kind of thing we’ve been doing regularly to have meal prices at per diem rate. 

9. B Gurn – along with conference, we need to think about awards. Normally that’s something the executive team deals with and addresses. Thought to organizational and individual award. 

a. M Biolette – anyone we know is stepping down from the Board this year? 


i. K O’Brien – that’s part of coordination later. Can send stuff out but it really is personal contacts and emails that get notice. For awards, we are depending on board members to nominate or consider others to nominate themselves or another really good organization. 

ii. B Gurn – awards need to go to the best we can find. 

iii. M Flechter – in an effort to make DEQ update “State of Recycling” day (Tuesday), DEQ is shortening awards and doing it in conjunction with MRC awards. Doing this because of some of the comments and feedback from the past few years. Also doing evening reception instead of lunch. Bottom line is, 2 or 3 DEQ awards targeted toward closing the loop and best education campaign. DEQ and MRC need to be on the same page so the same people aren’t chosen. Also want to make sure awards are different enough. 

iv. S Kelly – so, we need speakers, award nominees, and potential board members. 
c. Policy Committee – K O’Brien
i. For the past month, there have been numerous meetings of different groups of people about Part 115 changes to develop MRC’s suggested changes. Those were submitted to DEQ on December 28. There are about 14 pages of comments and questions. Financial assurance questions for composting. Need to find an answer to questions before comments can be made – people getting impatient. 20 or so other individuals and organizations sent in comments. A meeting is scheduled next week (January 17th, 18th, and 19th) to look at all comments and find points of conflict to begin to address them. 

1. M Biolette – comments that we put forth, where did they come from? Did policy committee sign off on our comments? 

a. K O’Brien – we put out numerous communications about comments, including a survey. A group got together a few different times to go through those things, and that was the crux of what the MRC put forward. That is not the sanctioned “MRC position” but it’s our comments on what the draft is. More formally, as it gets reviewed, Policy Committee and Board will have to sign off on these things. If we don’t get quick input that we need while we have fast-track timeline going, default will have to be Kerrin. 

i. M Biolette – more policy than board. Policy committee has committed hours and hours of time, and for that group not to be given communication about that feedback, that would be frustrating. 

ii. M Flechter – time to be frustrated is later. People are getting ideas out. Out of all the groups, MRC has done the best in reaching out to membership. Good for organization to start on formal path toward process of everybody supporting or opposing. Right now, just get your comments out. 

1. R Lombardo – Patrick did solicit responses and has done a pretty good job of making sure everyone is in tune. 

a. M Biolette – concern was the committee not looking at it as it was turned in. 

i. R Lombardo – an email was sent on December 13 with comments. 

ii. M Flechter – DEQ has huge internal document with compiled comments. Meeting Thursday and Friday to go through and look for areas of agreement etc. 

1. K O’Brien – asked MF to get that to SWRA. 

2. Lots of comments to work through. 
d. Regional Outreach – B Haagsma
i. Southeast meeting in New Boston. Katie was there, no board members. They have another meeting coming up at Schupan and combining East and Southeast. There was discussion about combining those 2 regions anyway. Messes up format but may provide with better opportunity to better serve that particular area. One of the most densely populated areas in the state, so getting the meetings off the ground over there has been doing ok. Southeast has been doing better than east, but there’s been some challenge with directors. That’s a Feb/March meeting for East and Southeast. West Michigan projecting February meeting (more of a mixer) – Dan was commenting about that and getting together with Lynn Mulder to work out those details. Anyone attended a regional meeting? Feedback from Board Members? 

1. K O’Brien – playing a little bit of catch-up. May dial-down expectations a little bit. The video is a big chunk of staff time to edit that down. Maybe once or twice a year instead of for every meeting. Need to morph based on capacities we have. 
e. Recycle, MI Project – D Smith
i. Pretty busy end of November/First part of December – promoting supporters/partners. Recently added a few new partners. Speed-Tech, Natur-Tec, City of East Lansing, Clinton County. We have others contemplating as well. Growing partner list, which is good. 
1. K O’Brien – working with DEQ on establishing partnership with them, but we may have to come up with something a little bit different for them. Will add to Recycle, MI meeting agenda. 

ii. Finished newsletter for supporter program. Did holiday blitz to get individual supporters. Currently only 5 supporters. Encourage people to put a blurb in newsletters about supporter program D Smith will send out to everyone. We are behind on individual supporter goal. That’s the focus. Have some things coming up – looking at next round of communications for partners, social media plan, continuing to promote partner program and get more partners on board. Reaching out to prospect partners. 

1. M Flechter – any advice on how to talk to branding folks about the challenge of adding the Recycle, MI logo onto internal documents? Putting together signage at recycling bins and branding it in a certain way. Both Bryan Burke and M Flechter have been lobbying for inclusion of Recycle, MI logo on those signs. Feedback and question – how to talk about this? Don’t have to answer now, but how does it get included? 

a. R Cargill – there’s a lot of emotion about our state and taking care of it. It was really focused around state parks and it has kind of a state park image. But the biggest thing is that it’s all of us and that’s why it has the population on it. It’s not just MRC but it’s the whole big picture of the state and getting everybody to be “Recycle, MI” 

b. K O’Brien – it’s a proclamation and a reminder that connects programs. Hope that people see it as something they associate with recycling, builds continuity, says what to look for. With recycling bin branding, how many logos will there be? DEQ logo and what else? Recognition that the DEQ doesn’t do this alone, that it takes processers, manufacturers, haulers, etc. It connects to people about that. 

i. M Flechter – if it’s an 8.5 x 11 sheet, is there a size requirement or anything about how big it can be? 

1. K O’Brien – if you can’t identify it, why add it? 

ii. D Broersma – maybe on the bins instead of on the signage? 

iii. K O’Brien – maybe state RMI Partnership can look a little different than some of the other partnerships. Can put together a package that wouldn’t cost that much to accomplish those things. 
f. Organics Council – R Lombardo

i. No meeting since October (formally) but a lot of sidebar meetings about organics parts of policy. Developed organics infographic (Kerrin will send around). Haven’t used it yet, but we have it. Institute for local self-reliance had scrolling large multi-piece thing and we stole parts of that (with permission) to create organics infographic. Need to plan workshop to bring speaker in. Still working toward compost operator training in conjunction with MSU. Still working on those things. 

g. Membership – K O’Brien

i. No real reports of big progress there. Managing transition, but hoping that we will be able to put some plans into place that begin to grow it. As Recycle, MI is challenged, we won’t see big leaps in growth and development until this policy passes. It will bring the attention back. Hoping to make progress and report that when we can. 
7. Old Business, New Business, Member Updates
a. Reviewing bylaws – R Cargill

i. B Gurn – bylaws haven’t been looked at in a long time. Potential suggestions for change, knowing that changes would have to go before membership at Conference. At this stage, we’d be looking at approval from the board to find that as a good suggestion and someone to lead/put a team together to look at and review bylaws. 

ii. R Cargill – it’s supposed to be done annually as part of the organizational meeting so new members know what bylaws expect of them as board members. 

1. B Gurn – everybody’s aware of them and knows, but we haven’t reviewed in a long time. 

iii. Agreement to look at bylaws – M Biolette – motion to open a subgroup led by a board member to look at bylaws and present no later than march for consideration and approval to be brought to membership if anything is brought up to be changed. 

1. Seconded by D Pyle

a. Unanimous. 

iv. Volunteer to look at bylaws – J Borton

1. Supported by R Cargill. D Smith will ask Kris Jolley about interest. Anyone else interested in being a part of that group? M Frank. B Haagsma. 

a. J Borton – they’re pretty solid, but possibly need to be added or looked at. 

v. B Gurn – one of the things that’s in there is how we designate who is on the board. Is that quantity/those numbers correct? Do we have to be specific on business/nonprofit/municipality/at-large? Is that the right mix? There’s a lot to look at and debate. 

8. Close Meeting
a. B Gurn motion to adjourn

i. Seconded by someone

1. Unanimous

a. 1:22 pm
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