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Governor Snyder’s Recycling Plan 
• $1 Million Recycling Initiative: 

– Measurement 
– Statewide Public Info Campaign 
– Technical Support 
– Leadership 

 

• Redirect $250,000 from Pollution 
Prevention Fund 

 

• Leveraging existing funds to 
incentivize regional cooperation & 
investment in recycling services 
 

• Governor’s Council on Recycling 
 



Proposed Goals & Metrics 

Increase number of counties with convenient 
access to residential recycling to: 
 
 29 counties by 2015 
 45 counties by 2016 
 83 counties by 2017 
 
Increase statewide participation in recycling to 
above the Great Lakes states average by 
December 2017 
 
 



1. Data Collection Measurement  
 

2. Education & Technical 
Assistance 
 

3. State Policy Admin & 
Leadership 
 

4. Community Infrastructure & 
Services 
 

5. Market & Economic 
Development 
 

6. County SW Planning 

State Objectives Time Frame 

Short term 
 
 
Short term 
 
 
Short term 
 
 
Long term 
 
 
Long term 
 
 
Long term 



 
Successful Michigan Recycling  

 
• Who we are 

 
• What we do 

 
• How we got here 

 
• How the state’s plan 

can make a 
difference in your 
county  
 
 
 

  
 



Who we are: Emmet County by the #s 

30,000 people  
14,000 households 



Emmet County Governmental Units 
22 government 

units:  
• 2 cities  
• 3 villages  
• 16 townships  
• Little Traverse Bay 

Bands of Odawa  
Native Sovereign 
Nation 



State Plan to encourage regional collaboration  
Create synergies by working together 

Cheboygan County 
Otsego County  
Presque Isle County 
Straits Area Services 
Straits Regional Ride 
Municipalities, Townships 
Over 300 Businesses, 

Institutions, and 
Organizations 

NWMCOG 
and so many more… 
 



What we do: Hub and Spoke 







How we started & How the State 
helped jumpstart our programs 

• County Solid Waste Planning Process 
• County Recycling Funding Committee 

– Short term funding  
– Ongoing long term funding:  Enterprise Fund 

 
 



   Start-up Funding 

 
• Clean Michigan Fund grant 
• Solid Waste Alternatives Program grant 
• County millage (.25 mil, two year) 

 



Initial Capital Investments Expenditures 

Buildings   $146,842.00 
Equipment  $207,608.00 
Truck/containers $144,274.00 
   Total  $498,724.00 
 
Contributions to Capital 

County Millage  $376,750.00 
State Grants  $218,920.00 
   Total  $595,670.00 
 



 
Creating 

Economies of 
Scale 

• Hub & Spoke 
regional MRF 

• High Quality 
Grades 

• Processing & 
Shipping 
 



Emmet  County  
Transfer Station and Recycle Processing 



Recycle Drop-off Sites 



Cost effective option for rural areas  



Curbside Recycling Collection 











Recycling 
• 80%+ of 

residents using 
Recycling 
Program  

• Over 300 
businesses using 
Curbside 
Recycling service 





Bulky Recyclables Drop-off 



Hazardous Recyclables  
Drop-off 



Electronics:  
All Free  
All the Time 



1,810 Mattresses Recycled  
April-December 2012 

Michigan Mattress Recyclers in Gaylord 



Latex Paint Recycling 

• ePaint  





Event Recycling   
• Festival by the Bay 
• Petoskey Soccer 

Tournaments 
• July 4 Parades 
• Art in the Park 
• Bliss Fest Music 

Festival 
• And many more! 

 
 

 



Public Space Recycling 



Comprehensive 



Dual-stream expansion 2010 



Paper, Boxes and Bags 

2 Categories 



Mixed Containers 













Nearly 10,000 tons in 2013 



Over 300 Semis a Year 





Local Markets, Win-Win 
• Improving processing & transportation 

efficiencies 











Roofs to Roads:  
Asphalt Shingles Recycling 

 
First year (2010)  
• 1,621 cubic yards recycled 
• equivalent to 270 roofs 





Yard Waste Composting 





Building Community 





The Emmet County Recycling Program, which does not 
rely on tax dollars, “…is a dream for Republicans.” 

Bonnie Lucas, Chair 
Emmet County Republican Women 



No County  
tax dollars  
since 1991. 



 The Emmet County Model 

Ordinance Pay-As-You-Throw Flow Control 

Convenient Cost-Effective Comprehensive 



= 





Flow Control Supreme Court Decision 

• Flow Control “…is a convenient and effective 
way to finance… integrated package of 
waste-disposal services…”  

• “create enhanced incentives for recycling…” 

• “increase ability to enforce recycling laws…” 



Aggressive Marketing of Recyclables  
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Market Volatility (value per ton) 
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Ongoing Funding 
• Allocation from Transfer Station Funds 

– “Tip Fee Surcharge” 
• Used for HHW, Hazardous Recyclables, to Stabilize 

Fluctuations in markets 
• Fees for Service 

– Tires, mattresses, some Construction &Demo 
materials 

• Aggressive marketing of Recyclables 
– Funds processing 
– Drop sites 

• Contracts for Services 
– Residential Curbside 
– Commercial Curbside 

 
 

 



Curbside Contracts  

$271,644     17%  

 

Other  

Counties 

$212,679 

    13% 

            

Transfer Station 

Revenues 

$290,887   18%  

Sale of  
Recyclables  

$736,773   46% 

Other Income  

$30,304    2%  

For-Fee Recycling 

$61,492             4% 

Recycling Revenue Sources:  
Total Revenue $1,631,959.05 
 
 





 
Great Staff! 



Great Leadership 



Collaboration keeps resources and jobs 
in our communities 



Environmental Benefits 

• Prevented release of  
 an estimated 

35 tons of water pollution 

•  Prevented release of an estimated    
9,170 tons of air pollution 

Saved an estimated 45,800 
trees 



Environmental Benefits 

• Saved enough energy to 
power roughly 
1,440 households for a year 





Keeping the Green in  
Northern Michigan  



Elisa Seltzer, Director 
Emmet County Dept. Public Works 
eseltzer@emmetcounty.org 
231 348-0640 
www.EmmetRecycling.org 

mailto:eseltzer@emmetcounty.org

