
Developing a Corporate 

Office Recycling 

Program



Why we do this

 Sustainability/stewardship reporting

 Customer scorecards, audits and expectations

 Recruitment

 It’s the right thing to do?



Step 1:  Detailed Proposal

 Find a champion

 Develop a team of 

key employees

 Make the case

 Outline the plan



Step 2:  Metrics - Waste Assessment (Dumpster Dive)



Step 3: Implement program in new office building 

New building – new recycling opportunities



The new building plan

 No wastebaskets in offices or at work stations

 Paper recycle bin at each desk

 Small waste receptacle attached to paper recycle 

bin

 Built in recycling containers in break rooms

 Multi-material bins in each department

 Staff available on move-in day to answer questions





The results? 

CONFUSION!



Step 4:  Regroup

 Supportive email from the President of Dart 

Container

 Improved signage on recycling and trash bins

 MORE recycling bins

 Brochure for each employee

 Additional training of custodial staff



Before and After

Original brochure New brochure



Before and After

Original signage New signage



Be explicit







Step 4:  Roll-out to existing buildings

 Add recycling options

 Remove individual waste baskets

 Pass out brochures to each employee

 Stay consistent



Step 5:  Recycling Center 

 Drive-thru collection building

 Dedicated employee-manager

 Employee drop-off

 10 materials accepted

 Materials list and magnet for 
employees’ refrigerators



Step 6:  What’s next?

 Education, education, education

 Newsletters

 Information sessions

 Brown bag lunch

 Department/Group meetings

 Development of “green” team – Environmental Impact Team

 Measurement

 Reduction in landfill dumpster pick-ups or weight

 Removal of recycling dumpsters on campus

 Weight of recyclables



Return on investment

 Tangible:

 Previously paying for recyclables to be picked-up

 Reduction in landfill material pick-ups

 Revenue from recyclables sold through a broker

 Savings for employees

 Intangible:

 Contributes to sustainability programs

 Promotes “social wellness” among employees

 Enhances community/public perception



Questions?

 Cheryl Ann Schmidt, Environmental Services Specialist

 Dart Container Corporation

 cheryl.Schmidt@dart.biz

 517-244-2206

mailto:cheryl.Schmidt@dart.biz

