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CARITAL AREA RECYCLING AND TRASH

Residential Cart Roll Out




What was the time frame from your municipal group discussions to launch the recycling initiativee And
how many options were considered?

o Discussions began in 2008 to phase in program modifications
o Re-branding
o 2010 single stream collection began
o Created demand for larger collection container
o Created need for more efficient operation
o EECBG funds used to pilot programs
o Residential carts
o Commercial recycling
o Public Space recycling

o Spring/Summer 2013- Cart financing, contract completion, resident
notification, etc.

o Fall 2013 — Automated fleet arrived/Cart distribution began




What was the process for your community in selecting a cart size and frequency?¢ Did the decision meet
the needs of the residents and would you change anything differently if you had to do it again?

o Researched what other communities had done
o Utilized pilot survey data

o Recognized the need to have a smaller option for smaller
households

o Recognized need to limit size optfions and limit frequency
of exchanges

o Unresolved issues:

o Option for elderly or disabled unable to push cart to curb




What were the pre and post education efforts supplied to the community?e

o Newsletters announcing “larger carts are coming”

o 3 separate mailings tfo inform residents of the changes
coming
o New carts

o Bi-weekly collection
o Video shown on City TV and CART website




Education Continued

o Press conference/media coverage

o Newly revamped website with calendar/map feature,
cart updates, efc.
o Information packet distributed with carts
o Residential guidelines
o Cart set out tips
o Calendar

o Map




The City of Lansing is now using roll out carts.
nstead of small bins to collect curbsile

placing cart.

Recyciing collection is now every other week.
Routes are set up using a green week or
Dbiue week schedule. Please refer to the
Recycling Collection Map to determine the
collection week for your home.

To make it easy to remember your recycling
collection week, save this

2013 Recycling Collection Schedule

Recycling collection is
" now every other week.

‘Schedule for future reference.

Holidays that affect collection service are
marked in yeiow [J. Collections will be
delayed for those with service on the day
of the holiday and the days after the holiday.

For example, when a holiday falls on a

Thursday, Thursday collections will be
dane on Friday.

E)35:[E] For more information. pieass call the

B CART hotline at (517) 483-4400,
g visit us online at lansingrecycles.com
5 or email recycle @lansingmi gov.

~

Residential Guide to Single-Stream Recycling

Newspapers,
Magazines.
Brochures &
Inserts
File: office. #1-82 and ¥4-#7 Plastic containes L bl Cane
paper a =
& gift wrapping paper O no St
~ 53
. (cereal. pasta, & tissue) Paper bags g N o
Greeting cards, "
regular &
junk mail ’ @ Plastic Bags
* Styrotoam containers
A * Wire hangers
* Window panes, mirrors,
’ ceramics & Pyrex dishware
Glass bottles & jars ”
= Organic material and
] food waste
= 2 « Blectronic waste (batteries, cell
Empty and rinse all containers. , o computers, etc]
2 . 5
Everything, including cardboard, s « Paint. pesticides, oil & cleaners
must fit inside cart with lid closed. 1
’ ® Waxed cardboard
Please follow these guidelines Bulky Rigid Plastic '

and set your cart out by 7:00 am. S

Use your smarty
o ot O code
and visit us online &
lansingrecycles.com

wwuw.lansingrecycles.com

(buckets, chairs, toys) '—7 * Needles or syringes

* #3Plastics

Virg Bernero, Mayor

Cycle@iansingmi.gov = Website: www.lansingrecycles.com

Residential Recycling Routes
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Blue
Wednesday

Blue
Thursday

CART Hotline: (517) 483-4400 recycle@lansingmi.gov  Websits

reen
ay

Information included with every

cart upon delivery




Did you implement or consider a commercial recycling initiative? Why or why not?

o Yes, Whye Demand from local businesses

o Pilof focused on downtown area

o Free service throughout pilot

o Pre/post surveys conducted

o Weekly single stream collection using 26 gal carts.
o Post pilot fee introduced

o $47/quarter for 15t cart; $25/quarter each additional cart
o Niche: small businesses 1-20 employees

o Provides a convenient, affordable option




Did you have a multifamily plan for recycling, if so what is you plan?

o Began pilot Spring 2013

o 40 yard roll out

o Single stream collection

o Pilot continues

o Very successful/popular/few problems

o Fee will be infroduced with new fiscal year
o Long term challenges

o Trucks and equipment limitations

o Funding




Do you have an estimate on how many tons of recycling material is collected/processed within your
programe

o Full year of data not yet available

o Monthly increase between 70-95% compared to avg of
last 3 years

o Monthly average: appx 400 tons

0 2013: appx 3900 tons
o Carts distribution, Sept-Oct
o Includes, residential, commercial, multi-family




What is the “dunnage” trash percentages of your collected materials? Do you have a plan to decrease
this amount? If so how?

o Maximum allowable contamination rate: 6% by contfract
o No knowledge of City of Lansing’s actual percentages.
o No known serious contamination issues

o Strategy to reduce: residential tags, targeted letters,
removal of carts for persistent problems

o CART removes large/obvious contaminants




What is the current participation rate¢ And do you have a plan to increase this participation levele

o Winter 2013 route audit performed
o Limited in scope
o Over holiday season
o Carts and bi-weekly schedule new to residents
o More comprehensive audit needed

o Plan to increase rate includes continued education
(newsletters, social media, etc)




How are the commodity markets effecting your program®e

o Commodity revenue is not relied on to operate program.
o Increased attention is paid to cost of recycling




Contact Information

Lori Welch

Environmental Specialist
City of Lansing
517/483-4599
lori.welch@|ansingmi.gov
www.lansingrecycles.com



mailto:lori.welch@lansingmi.gov
http://www.lansingrecycles.com/
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Enhanced Residential Curbside
Recycling

Michigan Recycling Coalition
32"d Annual Conference
April 30, 2014
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Program Development

e History of Recycling in Dearborn

Keep Dearborn Green
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1. Do a pilot
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2. Observe the pilot

C‘lty qf Dearborn Keep Dearborn Green
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3. Take pilot to scale

Clty Qf Dear 50m Keep Dearborn Green
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4. You should probably
check your data

Keep Dearborn Green
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Volumes of Trash Collected

Trash Collected Annually 2005-2011 (in tons)
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Volumes of Recycled Material

Material Recycled Annually 2005-2011 (in tons)
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Recycling Data

* Prior to the new program, the average Dearborn household
recycled 236.75 Ibs of material annually.

e Inthe first full year of the program (2011) recycled material
increased by 2057.53 tons from 20009.

e Today, the average Dearborn household recycles 376.77 Ibs of
material annually

[
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Need More Data

* Improper set outs

e Construction Debris

e Excessive set outs

e “Reloads” (extra lifts of cart)

% ’ 3 | Clty O_f Dearborn Keep Dearborn Green
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Contact....

e Dave Norwood
Sustainability Coordinator
dnorwood(@ci.dearborn.mi.us

313.943.2159

City of Dearborn

Keep Dearborn Green
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Allegan Co.

CHARTER TOWNSHIP
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Presented By:
Recycling Coordinator - Ben Williams



What does this program cover?
e Curbside Recycling

e Specialty Recycling (Tires, Appliance)

e Household Hazardous Waste Collection
e Unwanted Medication Collections

e Sharps Recovery Program

e Electronic Collections




Allegan County.

e Allegan County uses PA 138 of 1989 amended by PA 69 or 2005. This act
allows counties to work with some or all of the local units to establish a Resource
Recovery Program. Through an Interlocal Agreement, the county can collect up
to $25 per year from households by approval of the local board. These

agreements are for 5 years.

This money is held at the County Treasurer’s Office in accounts specific for each
township. Example 1,000 homes for Township A would generate $25,000 into
their specific account.
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Allegan County:.
e Through the Interlocal Agreement, the County receives 15%

of this revenue to administer the recycling program.

e Example: $25,000 Total; Planning and Education
Adjustment $3,750 = $21,250 for operating revenue.
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e What can be recycled?
Cardboard
Paper

Plastics #1-7

Glass beverage containers
Steel cans. (Can goods)
#2 & #4 Plastic Bags
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Adlegan County Resource Recovery Curbside Program

Cormarmumia ity
ALLEGAMN TWP (Drop)
HNRE TWP
GUNPLAIN TWP
HEATH TWEP
HOPEIMNS TWP
LEIGHTOMN TWP
MARTIN TWP
OTSEGD TWP
SALEM TWP
SAUGATUCK TWFP
WAYLAND CITY
WAYLAND TWFP

Total Honses

1. 436
2,255
1,504
1,041

98S
1.799

950
1.426
1.458
1.701
1.657
1,039

Hauler
Chef
Bobs
Chef
Republic
Republic

Republic
Chef

Republic
Republic
Republic
Republic

0
1, CHOND
ATO
722
0
850
0
499
TO2
o

(]

(]

Lv]
345
1194

282
375

TI15
S63

L]
A4 G
259
695
L]
4T G
L]
35%
489
L]
L]
L]

0
359
G639
TT%
29
44 G
269
6B

O
425
34%
3I9Gs

£

oW oW W W W

26,000
SE,000
48,000
26,000
22,000
43,000
20,000
37,000
30,000
40,000
36,000
25,000

H 4 # 4 o # 4 8 H H 8 6

Bin Part Cart Part B1N % Cart % Revenua Recycling Cost

19,500
1,000
B0, D00
205,000
19,500
35,000
19,500
32,000
32,500
30,000
35,000
24,000

Weight Weight

201z
128
17 &
155G
1DE

142

TE

a5
118

2013
124
128 “Loasa
207
120 * Est
27 o Months
152 "Leasa
31 & months
171
&8 MNo Cart
148
65 “Est
132 "Est



Otsego Tw p 1426

Bin Part

Cart Part

O Otsego Twp 1426

Otsego Twp 1426

Weight Bin

Weight Cart

O Otsego Twp 1426




Gun Plain Twp 1904 Homes

Bin Participation

Gun Plain Twp 1904 Homes

B Gun Plain Twp 1904 Homes

Cart Participation

Weight 2012

Weight 2013

@ Gun Plain Twp 1904 Homes




Dorr Twp 2255 Bin's with Cart Lease Under $20 per year

Dorr Twwp 2255 Bin's with Cart Lease Under $20 per year

@ Dorr Twp 2255 Bin's with Cart Lease
Under $20 per year

@ Dorr Twp 2255 Bin's with Cart Lease

—_

Participation Cart Lease

Under $20 per year

— - @

Weight 2012 Weight 2013




Leighton Twp 1799 Cart Lease Option

Participation

Leighton Twp 1799 Cart Lease Option

DLeighton Twp 1799 Cart Lease
Option

Cart Lease Participation

Weight 2012

0 Leighton Twp 1799 Cart Lease
Option

Weight 2013







Exploring the details

What was the time frame from your municipal group discussions to launch the recycling initiative? And how many options were
considered?

What was the process for your community in selecting a cart size and frequency? Did the decision meet the needs of the residents and
would you change anything differently if you had to do it again?

What were the pre and post education efforts supplied to the community?
Did you implement or consider a commercial recycling initiative? Why or why not?
Did you have a multifamily plan for recycling, if so what is you plan?

Do you have an estimate on how many tons of recycling material is collected/processed within your program? And what the count of
participation is? i.e. Ibs. per home...

What is the “dunnage” trash percentages of your collected materials? Do you have a plan to decrease this amount? If so how?
What is the current participation rate? And do you have a plan to increase this participation level?

How are the commodity markets effecting your program?






Let us e-mail you a follow up to this session
with more answers to your questions...

4 @)7

Either drop a card or sign the registration in the back of the room...




