
Carts – Part #1: WHERE’S THE 
MAGIC ? 



Meet the Panelists  

Lori Welsh – City of Lansing, Environmental Specialist 

Dave Norwood – City of Dearborn, Sustainability Coordinator 

Ben Williams – Allegan County, Recycling Resource Coordinator  



City Of Lansing  



City of Lansing 

Capital Area 

Recycling & Trash  
Residential Cart Roll Out 



What was the time frame from your municipal group discussions to launch the recycling initiative? And 

how many options were considered?  

 
 Discussions began in 2008 to phase in program modifications 

 Re-branding  

 2010 single stream collection began 
 Created demand for larger collection container 

 Created need for more efficient operation 

 EECBG funds used to pilot programs 
 Residential carts 

 Commercial recycling 

 Public Space recycling 

 Spring/Summer 2013– Cart financing, contract completion, resident 
notification, etc. 

 Fall 2013 – Automated fleet arrived/Cart distribution began 



What was the process for your community in selecting a cart size and frequency?  Did the decision meet 

the needs of the residents and would you change anything differently if you had to do it again? 

 Researched what other communities had done 

 Utilized pilot survey data 

 Recognized the need to have a smaller option for smaller 

households 

 Recognized need to limit size options and limit frequency 

of exchanges 

 Unresolved issues: 

 Option for elderly or disabled unable to push cart to curb 

 



What were the pre and post education efforts supplied to the community? 

 

 Newsletters announcing “larger carts are coming” 

 3 separate mailings to inform residents of the changes 

coming 

 New carts 

 Bi-weekly collection 

 Video shown on City TV and CART website 

 

 



Education Continued 

 

 Press conference/media coverage 

 Newly revamped website with calendar/map feature, 

cart updates, etc. 

 Information packet distributed with carts 

 Residential guidelines 

 Cart set out tips 

 Calendar 

 Map 

 



Information included with every 

cart upon delivery 



Did you implement or consider a commercial recycling initiative? Why or why not? 

 Yes, Why?  Demand from local businesses 

 Pilot focused on downtown area 

 Free service throughout pilot 

 Pre/post surveys conducted 

 Weekly single stream collection using 96 gal carts. 

 Post pilot fee introduced 

 $47/quarter for 1st cart; $25/quarter each additional cart 

 Niche: small businesses 1-20 employees 

 Provides a convenient, affordable option 

 

 



Did you have a multifamily plan for recycling, if so what is you plan? 

 Began pilot Spring 2013 

 40 yard roll out  

 Single stream collection 

 Pilot continues 

 Very successful/popular/few problems 

 Fee will be introduced with new fiscal year 

 Long term challenges 

 Trucks and equipment limitations 

 Funding 

 

 

 



Do you have an estimate on how many tons of recycling material is collected/processed within your 

program? 

  

 Full year of data not yet available 

 Monthly increase between 70-95% compared to avg of 

last 3 years 

 Monthly average: appx 400 tons 

 2013:  appx 3900 tons 

 Carts distribution, Sept-Oct 

 Includes, residential, commercial, multi-family 

 

 



What is the “dunnage” trash percentages of your collected materials? Do you have a plan to decrease 

this amount? If so how? 

 Maximum allowable contamination rate:  6% by contract 

 No knowledge of City of Lansing’s actual percentages. 

 No known serious contamination issues 

 Strategy to reduce:  residential tags, targeted letters, 

removal of carts for persistent problems 

 CART removes large/obvious contaminants 



What is the current participation rate? And do you have a plan to increase this participation level?  

 Winter 2013 route audit performed 

 Limited in scope 

 Over holiday season 

 Carts and bi-weekly schedule new to residents 

 More comprehensive audit needed 

 Plan to increase rate includes continued education 

(newsletters, social media, etc) 

 

 



How are the commodity markets effecting your program?  

 Commodity revenue is not relied on to operate program. 

 Increased attention is paid to cost of recycling 



Contact Information  

Lori Welch 

Environmental Specialist 

City of Lansing  

517/483-4599 

lori.welch@lansingmi.gov 

www.lansingrecycles.com 

 

mailto:lori.welch@lansingmi.gov
http://www.lansingrecycles.com/


City Of Dearborn   



City of Dearborn Keep Dearborn Green 

Enhanced Residential Curbside 
Recycling 

Michigan Recycling Coalition 

32nd Annual Conference 

April 30, 2014  
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Program Development 

•History of Recycling in Dearborn 
 

 

 

 

 

Keep Dearborn Green City of Dearborn 
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City of Dearborn Keep Dearborn Green 

1. Do a pilot 
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City of Dearborn Keep Dearborn Green 

2. Observe the pilot 
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City of Dearborn Keep Dearborn Green 

3. Take pilot to scale 
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City of Dearborn Keep Dearborn Green 

4. You should probably 
check your data 
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Volumes of Trash Collected 
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Keep Dearborn Green City of Dearborn 
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Volumes of Recycled Material 
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Recycling Data 

• Prior to the new program, the average Dearborn household 
recycled 236.75 lbs of material annually.  

•  In the first full year of the program (2011) recycled material 
increased by 2057.53 tons from 2009. 

• Today, the average Dearborn household recycles 376.77 lbs of 
material annually 

Keep Dearborn Green City of Dearborn 
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Need More Data 

• Improper set outs 

• Construction Debris 

• Excessive set outs 

• “Reloads” (extra lifts of cart) 

Keep Dearborn Green City of Dearborn 
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City of Dearborn Keep Dearborn Green 

Contact…. 

 
• Dave Norwood 

 Sustainability Coordinator 

 dnorwood@ci.dearborn.mi.us 

 313.943.2159 
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Allegan Co.  



ALLEGAN COUNTY  

RESOURCE RECOVERY 

Presented By: 

Recycling Coordinator -  Ben Williams 



Resource Recovery 

 Curbside Recycling 

 Specialty Recycling (Tires, Appliance) 

 Household Hazardous Waste Collection 

 Unwanted Medication Collections 

 Sharps Recovery Program 

 Electronic Collections 

 

 

What does this program cover?  



Funding for Resource Recovery. 

 Allegan County uses PA 138 of 1989 amended by PA 69 or 2005.  This act 
allows counties to work with some or all of the local units to establish a Resource 
Recovery Program.  Through an Interlocal Agreement, the county can collect up 
to $25 per year from households by approval of the local board.  These 
agreements are for 5 years. 

 This money is held at the County Treasurer’s Office in accounts specific for each 
township.  Example 1,000 homes for Township A would generate $25,000 into 
their specific account.   

 

Allegan County.  





Funding for Resource Recovery. 

 Through the Interlocal Agreement, the County receives 15% 

of this revenue to administer the recycling program.   

 Example:  $25,000 Total;  Planning and Education 

Adjustment $3,750 = $21,250 for operating revenue.     

 

Allegan County.  





Open Bin Style Recycling. 

 What can be recycled? 

 Cardboard  

 Paper 

 Plastics #1-7  

 Glass beverage containers 

 Steel cans.  (Can goods) 

 #2 & #4 Plastic Bags 

   

 

 



Three weeks of recycling Open Bin Single Stream. 



New Recycling Cart Picture 

 



Why Recycle? 



Allegan County Spreadsheet 

 



Otsego Twp Bin/Cart Graphs 
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Gun Plain Twp Cart Graphs 
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Dorr Twp Cart Lease  Graphs 

 

Dorr Twp 2255 Bin's with Cart Lease Under $20 per year
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Leighton Twp 

 

Leighton Twp  1799 Cart Lease Option
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Why Recycle? 

 

 

 



1. What was the time frame from your municipal group discussions to launch the recycling initiative? And how many options were 
considered?  

 

1. What was the process for your community in selecting a cart size and frequency? Did the decision meet the needs of the residents and 
would you change anything differently if you had to do it again?  

 

2. What were the pre and post education efforts supplied to the community? 

 

3. Did you implement or consider a commercial recycling initiative? Why or why not? 

 

4. Did you have a multifamily plan for recycling, if so what is you plan? 

 

5. Do you have an estimate on how many tons of recycling material is collected/processed within your program? And what the count of 
participation is? i.e. lbs. per home… 

 

6. What is the “dunnage” trash percentages of your collected materials? Do you have a plan to decrease this amount? If so how? 

 

7. What is the current participation rate? And do you have a plan to increase this participation level?  

 

8. How are the commodity markets effecting your program?  

 

Exploring the details  





Let us e-mail you a follow up to this session 
with more answers to your questions…  

Either drop a card or sign the registration in the back of the room…  


